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Trust Development Plan September 2025 - August 2028

The Trust will annually review the capacity to improve across the Trust through an annual development day - this took place on 22 September 2025

Stephenson MK Trust (SMKT) is a Trust supporting the most vulnerable and challenging children in Milton Keynes and local schools to ensure every child
can strive for success.

Trust Aim: We endeavour to create personalised, ambitious opportunities for all within our Trust family creating a community which is forward thinking
and aspirational, contributing positively to the Milton Keynes community in which we live.

At SMKT we strive to achieve this through our commitment to the “7 steps to Success” in all that we do.
The 7 steps to Success:
1. Support and care for each other
Understanding and acceptance for all
Character building
Challenging and stretching
Exploring possibilities and nurturing talent
Safe environment to flourish
Striving for success
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Ensure that all stakeholders have a good understanding of the new Ofsted framework, Principals
and toolkit and can review their key areas in relation to the new criteria - with particular 0925 1125 CEg JOH
attention to disadvantaged SEND and LAC children
Ensure we are well prepared for SEND reforms 0925 0926 CEO JOH
To ensure that good practice in High Quality teaching and learning is shared across

. . 0925 0927 CEO JOH
academies and centres through strong collaborative CPD




Trust schools improving attendance, and reducing suspensions

Tier 4 development at BA ensuring that there are clear pathways for KS4 students with

0925

0926

Principals

CEO

practice

Implement, review and embed the actions in HR action plan and to report to Trust

EHCP'S 0925 0927 BW CEO
Development of Momentum training offer and securing appropriate funding 0925 0927 BW, PH CEO
Trust review of therapeutic value and how that supports the academies Trauma informed 0925 0926 PH CEO

unions

0925 0926 CA CEO

board on progress
Reduce absence rates and vacancies at Stephenson Academy 0925 0926 LPI CEO
Develop and !mp_lement a communication and peopl_e str_ate.gy to improve collaboration 0925 0926 Principals CEO
and communication based on values-based leadership aligning our 7 seps to success
Develop a wellbeing strategy to improve staff workload and wellbeing — the listening 0925 0926 HR CEO
strategy
Trust i f all rol ibilities t ity, fai ist t

rust review of all roles and responsibilities to ensure equity, fairness and consistency a 0925 0928 Principals CEO
academy level
Impl t f ki llaboratively and tively with all staff and

mplement a process for working collaboratively and supportively with all staff an 0925 0926 Principals CEO
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Implement, review and embed the actions in ALL CS action plans and to report to Trust

0925 0926 CS Lead add
board on progress
Ensure that CEO is up to date with increased responsibilities as highlighted in the ATH
2025 updates, including the training of a deputy Accounting Officer 0925 0926 CEO JOH
Review of Estate management planning against the DfE Estate Ma.nagement Planning 0925 0926 Lp CEO
Standards. Include premises management strategy and implementation of BCP

L

Review Cyber Security Standards and develop Cyber Security Plan 0925 0926 GT—I CEO
Creation of Climate Action Plan and appointment of Sustainability Lead 0925 0928 LP CEO

happening in practice. This process of triangulating evidence provides the board with

Review and consider adoption of the voluntary Academy Trust Governance Code 0925 0926 KA, KH JOH
- CEO

Development of Governance and Trustee training plan 0925 0926 KA P

Targeted recruitment programme aimed at recruiting parents to be rolled out at each

academy and advertised on the websites. Opportunities such as school events to be used 0925 0926 KA, CEO

to promote interest in the role and/or identify individuals who have the skills and capacity Principals

to commit to the role

The school Business Managers will take the lead in the oversight and running of local CEO

governing board meetings, under the mentoring and guidance of the Trust governance 0925 0926 KA, SBM P

professional.

Link Trustees gather first-hand evidence during their visits, which they use to cross-check

and verify that the information presented to the board accurately reflects what is 0925 0928 CEO JOH




assurance that reported activities and outcomes are genuinely taking place within the
trust.

Work collaboratively with key leaders to refine and grow structures, leadership models
and plans to ensure that we continue to grow leaders and succession plan for roles across 0925 0926
the Trust and academies, creating talent pools and career progression model.

To be updated following receipt of Annual Internal Scrutiny report.

HR, CEO,
Principals

JOH

To be updated following receipt of final Audited Accounts report.




