Stephenson MK Trust (SMKT) Aims - 2025-2026

Stephenson MK Trust

Context

Stephenson (MK) Trust (SMKT) is a collaborative, co-operative Trust that supports vulnerable and
challenging children across Milton Keynes. Each Academy within the Trust is an autonomous
organisation accountable to Milton Keynes based stakeholders within a framework that is formed by
the Academy Trust.

Our values and co-operative principles very much stress ethical values of honesty, openness, social
responsibility and caring for others, with particular focus around joining together to make a difference;
everyone taking responsibility and accountability for their actions; everyone having the opportunity to
get involved; providing all members with fair treatment relative to their needs and sharing interests
and common purpose in the community of Milton Keynes which we serve.

The Trust has the following features that define its collaborative and co-operative nature:

e SMKT is currently sponsored by St. Paul's Catholic School Governing Board. Under the Trust's
Articles of Association, they can appoint three Members. A further two Members can be
appointed via Special Resolution of the existing Members, and recruitment for these positions
is underway. The Members oversee the Trust in line with the Academy Trust Handbook and
Articles of Association.

e SMKT Trust Board currently comprises eight Trustees and is representative of each of the
academies, irrespective of their size. The Board members include people with direct
knowledge of each of the academies in the Trust. The Trust Board has a diverse skillset and
broad range of industry and educational experience, and this will be reviewed further as the
Trust grows.

e SMKT was established through a close working relationship between secondary schools in
Milton Keynes and the Milton Keynes Local Authority. As the Trust has developed, the Milton
Keynes Inclusion Partnership (MKIP) was created to help prevent children from being
permanently excluded from school. Our Trust advocates for these children, and the CEO chairs
the MKIP panels, which also support the primary sector. These panels aim to provide a tiered
support service through our academies, helping children reintegrate into mainstream
education and reducing the growing demand for Alternative Provision (AP) places.

e SMKT is a unique Trust, currently made up of Alternative Provisions and Special Schools. As a
Trust, we aim to support vulnerable and challenging children, primarily within the Milton
Keynes community. While the current schools within our Trust are Alternative Provisions and
Special Schools, this does not preclude mainstream schools from joining us, and we welcome
discussions with any school interested in becoming part of our Trust. Any additional schools
that join do so with the understanding that they are entering an evolving, collaborative
partnership — not being subsumed. While the Trust provides operational support, guidance,
and advice, schools within our Trust retain their integrity and independence.

e SMKT recognises that the academies currently in its care are very different, and that their
individual characteristics and needs must be acknowledged in the way the Trust organises
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itself. This means that the practical role of the Trust Board and the CEO is to oversee the
progress of each academy by providing both support and challenge, as well as setting the
overall direction of the Trust, while responding to local and national priorities. The Trust’s
Scheme of Delegation ensures that responsibility for decisions about what is best for the
children in each academy’s care—and for the academy itself—rests with the governing body
of each academy and its senior staff.

One benefit of collaborating as part of a Trust is the availability of shared services undertaken for the
common good. The provision of these services is considered during the annual budget-setting process
and is discussed with senior leadership, Finance Teams and governors in each academy before the
budgets are finalised. These services include the following areas:

Central Finance

Bids and applications for buildings development, repairs and improvements
Catering

HR and Payroll

IT

Operations and Estate management

School Improvement

Therapeutic Care

Transport

Contracts for external services such as professional services, grounds maintenance
and photocopiers
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The Trust is also responsible for providing policies and procedures that are shared across all its
academies.

Stephenson MK Trust (SMKT) Strategic Aims 2025-2026

SMKT supports the most vulnerable and challenging children in Milton Keynes and local schools,
ensuring every child has the opportunity to strive for success.

We endeavour to create personalised, ambitious opportunities for all members of our Trust family,
fostering a forward-thinking and aspirational community that contributes positively to the Milton
Keynes area in which we live.

Each Academy within the Trust has their overarching Aim:

e At Stephenson Academy we are ‘On Track to Success’
e At Bridge Academy we are ‘Building Brighter Futures’
e At Stephenson MK Trust Post-16 Centre we are ‘On Track to Brighter Futures’

At SMKT we strive to achieve this through our commitment to the “7 steps to Success” in all that we
do:

The 7 steps to Success:

Support and care for each other
Understanding and acceptance for all
Character building

Challenging and stretching

Exploring possibilities and nurturing talent
Safe environment to flourish
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7.

Striving for success

As Leaders within SMKT we demonstrate this in the following ways and agree to:

1.

Support and care for each other

e Respect each other.

Be personal but professional at all times.
Show genuine interest in others.

e Treat others how you wish to be treated.

Understanding and acceptance for all

e Be mindful of how others work.

e Avoid gossip and always maintain confidentiality, respecting the privacy of sensitive
information.

e Understand your work environment and keep it clean, tidy, and safe.

Character building

e Encourage constructive feedback and address any conflicts or concerns in a respectful
manner.

e Be respectful when sharing feedback with each other.

e Do the right thing instead of what's easier.

e Adhere to the seven Nolan Principles of Public Life.

Challenging and stretching

e Provide autonomy for team members over their respective roles or tasks.

e Encourage each other to step out of their comfort zones.

e Be diverse in your job roles by understanding and supporting both areas of development
in others and effectively using your strengths to upskill others.

Exploring possibilities and nurturing talent

o Seek opportunities to develop team members.
e Model what you expect from others.
e Be brave in informed decision-making.

Safe environment to flourish

e Communicate openly and respectfully.
e Actively listen to others, seeking to understand their perspectives and ideas.
o Allow others to share their thoughts, opinions and feelings safely.

Striving for success

e Come prepared to actively contribute to meetings and arrive on time.
e Ensure that meeting actions are followed up in a timely manner.
e  Work collaboratively and share ideas for improvement.



