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1. Purpose and Context

This policy has been written to ensure that throughout Stephenson Academy there is a consistent and
effective approach to supporting students’ behaviour, and to ensure that our school remains a calm
and purposeful place for students and staff to work in.

This behaviour policy applies at all times that students are working with Stephenson Academy staff: in
school, online and on school trips or activities during the school day, or at other times. There may also
be occasions where Stephenson Academy staff use this policy outside of the above activities — for
example, in supporting students to repair their relationship after poor behaviour that has taken place
outside of school or deciding not to take students on a trip to a particular place if there have been
difficulties at that venue outside of school hours. The Policy is supported by the Wider Stephenson
(MK) Trust Policy but seeks to speak more closely to the context of Stephenson Academy.

This policy has been written in line with the following legislation:

*  Behaviour in Schools (DfE 2022)

*  Behaviour and discipline in schools (DfE 2016)

* Searching, screening and confiscation in school (DfE 2014)

* The Equality Act 2010

e Use of Reasonable Force in Schools (DfE 2013)

* The SEN Code of Practice 2014

* Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and
promote the welfare of its students

* Sections 88-94 of the Education and Inspections Act 2006 which requires schools to regulate
students’ behaviour and publish a behaviour policy and gives schools the authority to
confiscate students’ property.

This policy is underpinned by the Stephenson MK Trust (SMKT) core values:

Support and care for each other
Understanding and acceptance for all
Character Building

Challenging and Stretching

Exploring possibilities and nurturing talent
Safe environment to flourish
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Striving for success

Stephenson Academy embraces restorative approaches to support the building, maintaining and
repairing of relationships and actively promoting a trauma informed therapeutic approach. Within
Stephenson Academy all students have an Education Health Care Plan (EHCP) with a primary need of
Social Emotional and Mental Health (SEMH) and a minority whose predominant need is Autistic
Spectrum Condition (ASC) and Specific Learning Disorder (SLD).

We recognise that the barriers to learning for some of our students require more than a universal offer,
so at Stephenson Academy we have specialists as we consider the needs of the whole child. We work
collaboratively with the Therapy Team and Family Team to support the students. We also have a small,
enhanced provision called the WREN (Wellbeing, Restoration, Engagement and Nurture) which allows
for more bespoke provision for students who are finding it challenging to work within the main




classroom setting. Students’ support within the WREN is reviewed fortnightly to support students
transition back into lessons as much as possible.

This policy sets out guidance for all stakeholders, on how we effectively support with learning, self-
regulation, behaviour and guidance. We are a school that is ambitious for lour learners, and we seek
to equip our students with appropriate behavioural strategies so that they will be able to:

*  Develop successful and long-term relationships and have a fulfilling life.

* Achieve academically and gain the qualifications to be able to gain a college placement,
apprenticeship or job related to their interests and ambitions.

* Maintain any job or educational placement.

*  Contribute positively to the community.

* Consider actions and consequences so helping the student stay safe.

* Reflect on their actions and make different choices so requiring less support in later life as the
student becomes more independent.

2. Roles and Responsibilities

Leadership and management of behaviour are a key part of the job description of all leaders at
Stephenson Academy. Leaders at all levels will be highly visible and provide a supportive presence.
Leaders routinely engage with students, parents and staff on setting and maintaining the behaviour
culture and an environment where everyone feels safe and supported.

The Principal will:

* Ensure that there are clear routines for all parts of the school day, and all spaces of the school.

* Ensure that new staff are properly inducted into the routines around the building and the
culture of how behaviour is managed.

*  Support during any high-level behaviour incidents and work with Team Teach Leaders to ensure
incidents are managed in line with training.

* Ensure that behaviour data is used to reflect on how we can all be better at managing
behaviour.

*  Work with the Senior Leadership Team (SLT), Family Team, Therapists and SENDCo to ensure
that appropriate, reasonable adjustments and support are put in place for students.

* Ensure that logical consequences are used, not punishments, to support students develop
habits of good behaviour.

* Manage the suspension of students in line with statutory regulations.
The SLT including the Positive Support Behaviour Lead will:

* Be responsible for the daily operational lead of behaviour across the school.

* Bevisible around the building, supporting staff in challenging behaviour that does not yet meet
our expectations.

* Ensure that all behaviour is logged appropriately and data used to inform practice, which is
shared appropriately with stakeholders.

* Organise and host stakeholder meetings to get the best outcomes for students.




* Ensure that every student has an up-to-date individual risk assessment which highlights the
dangerous Behaviour they are known to engage in, explains triggers so that staff can spot
escalation early, and explains how best to manage this dangerous behaviour should it occur.

* Lead the team of learner support staff to provide on-call behaviour support at all times
throughout the school day.

*  Support with facilitating, organising and delivering behaviour interventions where appropriate.

*  Support the Principal in ensuring that all incidents are logged and appropriately reflected on.

*  Support with the management of behaviour across all provisions; both onsite and offsite.

*  Work with staff who are struggling to manage behaviour in their lessons, to ensure they are
supported and challenged to develop this skill.

The SENDCo and staff with assigned SEND responsibilities with the support of SLT will:

* Ensure that reasonable adjustments are in place for every student who requires them.
* Ensure that all students have an individual student profile, which lets staff know how best to
support them and meet their needs so that behaviour does not escalate.

*  Put additional behaviour interventions in place for students who require them.
Middle leaders will:

*  Support staff to develop the skills necessary to manage behaviour in a positive manner.
* Support the Principal with behaviour generally around site, being a visible presence and
reinforcing the school’s routines and expectations.

Class teachers and all staff across the Academy will:

« Communicate the schools’ expectations in terms of routines, values and standards both
explicitly through teaching behaviour and in every interaction with students.

« Adhere to school routines that apply during their lessons.

o Think carefully about, plan and teach clear routines for all elements of their lessons.

o Read all the information about their students, so that they can plan lessons which respond to
their learning and SEMH needs, and so that they can spot early escalation signs and manage
crisis behaviour effectively and in line with that child’s profile and risk assessment.

o Ensure that students are supported to transition from class to class around school and clear
routines are established to support a smooth transition between lessons. See below
expectations for start and end to lesson routines:

o The entry routine is the process whereby both the teacher and the class reach an

appropriate standard of behaviour, mindset and working dynamic before teaching and
learning begins. This process leads to a calm, controlled, focused start to lessons and
communicates our high standards and expectations in every lesson. Basic expectations
are that students enter calmly and sit at assigned seat and engage in starting routines
of class. o This Exit routine is the process whereby both the teacher and the class reach
an appropriate standard of behaviour, mindset and working dynamic before leaving
the room. This process leads to a calm, controlled, focused exit to lessons and
communicates our high standards and expectations in every lesson. Teachers and class
staff should support students to be in a state where they are prepared for the next
lesson and make a smooth transition. For some of our learners this could mean staff
supporting them to their next lesson.




Students

Our expectations of students are that they are respectful, safe and ready to learn and where they are
not able to access learning that they work with staff on strategies that will support their development
and wellbeing.

Parents and Carers

Work with school staff to get the best outcomes for our students and model the high expectations we
always set for students in the interactions with staff.

3. How we manage Behaviour

Our behaviour management is supported by the 5Rs:

HwnN PR

Routines: in order for students to feel safe we need predictable routines and expectations.
Relationships: students need to feel valued and cared for.

Responses: should be predictable and reinforce the other Rs in this list.

Restoration: we show students that physical things and relationships can be repaired and
restored, and we teach them how to do this.

Reflection: we think carefully about any incidents so that we can prevent them happening
again and develop our practice.

Supporting Positive Behaviour

We aim to:

Promote a safe and nurturing environment.

Provide a curriculum that offers flexibility, challenge and engagement.

Provide flexible supportive rooms such as soft and sensory rooms to encourage self-regulation.
Good quality specialist teaching.

Train all staff in positive handling and behaviour strategies.

Create an environment that reduces stress and anxiety.

Build a culture that improves self-esteem and confidence.

We do this by ensuring:

Students follow a pathway curriculum that is based on their individual needs, with access to
specialist areas including the WREN, and the therapeutic provisions.

Teachers use a range of adaptive instruction, scaffolding, / do you do, coloured overlays, a
variety of pens and support materials.

Student profiles are written in collaboration with the student, parent/carers, teachers and are
directly linked to EHCP outcomes, these are then shared with all staff.

There is regular CPD to ensure effective communication, and appropriate risk assessments are
in place to ensure students can safely and effectively access the curriculum. These are
reviewed termly (more frequently if required).

We provide a range of subjects that offer in class, workshop and outdoor learning.

As a school we recognise the need to close the gap in students learning and consequently we
provide a range of targeted interventions, such as literacy, phonics, numeracy, teaching
strategies for positive behaviour.




« We have a reward system through Class Charts, which reflects points that students can earn
throughout the day based on their engagement and conduct.

« CCTVisin place across the entire site, including classrooms (including audio). This is available
to support the safety of all stakeholders whilst on site.

We celebrate success by:

o Weekly assemblies, where we nominate student of the week and most improved student.

« Certificates are awarded at times of success to acknowledge positive behaviours and academic
achievements.

o Attendance certificates are awarded each term.

o Class Charts offers students points in their lessons related to class attendance, behaviour, work
completed, and personal targets linked to EHCP Short-term outcomes. There are also bonus
points for reading and displaying British Values.

o Each point is worth 1p.

o Points may then be exchanged for rewards in the Class Chart Shop. Items from the shop
are chosen by the students through the school council and form tutor meetings.

o Reward trips are offered termly to celebrate high point values.

4. The School and Routines to support Positive Behaviours
On arrival to school all students will be met in reception and will be asked to hand in all electronic
devices; this includes, phones, smart watches, personal games consoles, headphones and speakers,
where these will be stored securely until the end of the day.

The school covers the cost for breakfast and lunch, with a choice of hot or cold food and a drink.

Registration is taken in smaller tutor groups; this time is used to discuss structure and expectations for
the day, and students are given a reward card and/or discuss the rewards as per Class Charts.

The afternoon tutor time is used to reflect on the day, review rewards and prepare for the following
day.

Timings of the School Day

Breakfast 0830-0845

Tutor time 0845-0900

Period 1 0900-0945

Period 2 0945-1030

Break 1030-1045

Period 3 1045-1130

Period 4 1130-1215

Lunch 1215-1300 (Tutor time 1300-1315 Fridays)
Period 5 1300-1345

Period 6 1345-1430

Tutor Time 1430-1445 (End of school day at 1445)
The school day finishes at 1315 on Friday




Student Transition

To ensure a smooth transition into the school from Year 6 into 7 the school will run extensive
transitional activities in conjunction with our feeder primary schools. We also support in year transfers
which we agree with stakeholders on a need based with the student’s best interest central to what we
do.

To ensure behaviour is continually monitored and the right support is in place, information related to
student behaviour issues is transferred to relevant staff at the start of the term or year. Information on
behaviour issues will be shared with new settings for those students transferring to other schools.

5. Bullying

Bullying is defined as the repetitive, intentional harming of one person, or group, by another person
or group, where the relationship involves an imbalance of power.

Bullying is, therefore:
*  Deliberately hurtful
* Repeated, often over a period
* Difficult to defend against

Bullying can include:

Type of Bullying |Deﬁnition

Emotional Being unfriendly, excluding, tormenting.

Hitting, kicking, pushing, taking another’s

Physical
y belongings, any use of violence.

Prejudice-based and discriminatory, including:

e Racial

o Faith-based Taunts, gestures, graffiti or physical abuse focused
» Gendered (sexist) on a particular characteristic (e.g. gender, race,

- Homophobic/Biphobic sexuality).

o Transphobic
o Disability-based

Name-calling, sarcasm, spreading rumours,

Direct or indirect verbal .
teasing.

Bullying that takes place online, such as through
Cyber-bullying social networking sites, messaging apps or gaming
sites.

At Stephenson Academy, we put in place measures to prevent all forms of bullying (including
cyberbullying, prejudice-based and discriminatory bullying) which include:
« Awareness sessions through PSHE lessons and tutor time.
« Safe spaces and key adults in which to report any issues of bullying.
o Bullying checklist when any issues of bullying are raised. Please see our Anti-bullying policy for
further information.




6. Dangerous and Discriminatory Behaviours

Dangerous and discriminatory behaviours include:

« Harmful sexual behaviour; such as explicit sexual remarks, display of sexual material, sexual
gestures, jokes or taunting, unwanted physical attention, comments about sexual reputation
or performance, inappropriate touching or interfering with clothes.

« Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual
touching without consent).

« Racist, sexist, homophobic, transphobic discrimination.

o Online sexual harassment, such as unwanted sexual comments and messages (including on
social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted
explicit content.

o Theft.

In the case of dangerous and discriminatory behaviours taking place, the Principal, along with SLT and
the Family Team, will carry out a Risk Assessment for Student Welfare.

7. Responses to Incidents

Suspensions

This will always be a last resort. A suspension may be used for physical violence, substantial damage,
persistent non-compliance and persistent disruptive behaviour. Once this decision has been made,
this will always be communicated to parent/carers, the student and relevant professionals, followed
by a letter. On completion of the suspension, the provision can be reviewed, and actions agreed going
forward. This may include a parental meeting with the student present, discussing the incident, future
expectations and potential adjustments being made should the behaviour continue.

Any student with a total of fifteen days of suspensions in any one term, will require a Governor meeting
which will be held with a parent/carer, school governors and a member of the senior leadership team.

Please see the Trust Suspensions and Permanent Exclusions Policy for further information.

Table of typical, but not exhaustive, reasons for suspension:

Inciting a fight or fighting

Physical/verbal abuse - staff

Physical/verbal abuse - students

Persistent disruptive behaviour

Damage to property

Bullying

Bringing the school into disrepute

Bringing banned items/substances into school

Poor Attitude to Learning and Defiance, regardless of support offered

Smoking/Vaping

Breaching IT Policy

Racist Incident




Truancy, risky behaviours that puts self and others at danger
Theft

8. Positive Handling/Intervention

All staff receive accredited training from TeamTeach, focussing on de-escalation and communication
techniques. If physical restraints are needed, this will always follow the legislation set out by the
accredited provider. The decision to use force is always carefully considered and follows a series of
alternative techniques and so will be a last resort. Any physical interventions will always be recorded
on CPOMS, and parent/carers are informed.

There will always be a degree of flexibility when managing certain behaviours. However, some
behaviours must be manged consistently across the Academy due to the risk and impact that these
behaviours have.

In order to get an accurate breakdown of behaviours to inform our practice and to support consistency
from each student, accurate recording is paramount and follows the classified approach as outlined
below:

Behaviour Criteria (examples) |Staff Response. Who will respond [Expected Outcomes / Desired
and what is the response? Outcomes

Criteria 1 All staff to action by reminding students (zero |e Improved student understanding and
tolerance approach). tolerance.
. . . PSHE curriculum reflects raised
Use of Threatening, Racist, Sexual or . X
H hobic | d i Loss of Reward Points on Reward Card concerns for previous term.
omophobic language and or actions . R
P euag Completing CPOMs report. e  Reduction in incidents.
. Improved social interactions across
Form tutor to be informed and parents made the school.
aware.
If these behaviours continue, we may consider
Meeting with student and parents / carersif | A review of current provision (to include|
persistent offender. suspension, offsite support, Linc/Wren,

Governor’s meeting)
Potential police action / PREVENT programme.

Criteria 2 All staff to action by reminding students (zero |e Improved student understanding and
tolerance approach). tolerance.
Bullying behaviour . . Reduction in incidents.
Loss of points on Reward Card. e Improved social interactions across
. deliberately hurtful. thelechoolt

10




. repeated, often over a period.
difficult to defend against.

. Persistent targeted language, abuse or

actions.

Completing CPOMs report.

Form tutor and anti-bullying lead to be
informed and parents made aware.

Meeting with student and parents / carers if
persistent offender, consideration of
therapeutic input, for targeted support.

Follow up meetings with student and named
staff member to educate and improve

understanding of behaviours.

Potential police action.

Criteria 3

Prohibited materials in your possession

All staff to have the confidence to challenge
students.

Student to be encouraged to hand in items.

IM team to be called if student continues to
refuse to hand item(s) in.

Policy to be followed regarding the returning /
disposal of items and a CPOMs report
completed.

DSL and Police to be informed if serious risk
(e.g. drugs / knives etc.)

Students to be clear about what items
are allowed and not allowed on site,
at what times (e.g. when to hand in
phones / at what point are they
returned to them (at the end of the
day) and why (e.g. for safety or
safeguarding reasons). Respect for
school rules and staff who are
enforcing these rules

Improved feeling of safety on site.

Criteria 4

Disrespect for the School Environment

All staff (e.g. pick up litter / repair damaged
displays asap).

IM’s to be made aware.

Site Manager to be made aware.

Form tutor to be made aware and to arrange
for reparations to be made if possible (e.g.
clean off graffiti).

Form tutor to inform parent / carer if required.

Possible suspension if substantial damage
caused.

CPOMs report completed.

Class Charts points may be used to ‘pay’ for
damaged items.

Loss of points.

Loss of merits (if damage occurred).
Improved attitude from staff and
students towards the school
environment and Academy overall.
Parent or carer contribution towards
persistent damage to the school or
learning environment.

Use of reparation, restorative practice
and suspension or alternative
curriculum if this persists.
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Criteria 5

Leaving the School Boundaries

Staff member present at the time to inform
another member of staff immediately and to
initially follow if student remains local to site to
try and persuade student to return to site.

DSL & IM team (and Positive Behaviour Support
Lead) to also be made aware immediately that
student has absconded.

If student returns to the school site, they will
need to be debriefed and wanded, again to
check for prohibited items or property. A
decision will then be made based on the
situation and the appropriateness of the
student returning to school.

Police and parents informed if student does not
return to site and staff member has lost sight of

them.

CPOMS report completed.

Student returns to site safely.
Student and parent / carer meeting (if
deemed necessary).

Review/update of students Profile
and Risk Assessment.

GUIDANCE

Physical Intervention

. All staff are team teach trained.

. All staff can be observers, even if not
team teach trained.

. Call for support.

. Use of soft rooms.

. Changing staff to assist de-escalation.

. Follow team teach guidance.

. CPOMS report completed.

Team Teach guidelines are followed.
CPOMS report completed.

Review of incident by Positive
Behaviour Support Lead.

Debrief with student / staff involved.
Re-integration meeting arranged if
suspension was a result of the
incident.

Overall reduction in PI’s.

. Form tutor to be made aware

. If students go home to seek parent
permission and to inform transport

. Parent to be informed of details of the
incident (either by IM or Form tutor.)

. Re-integration / restorative  justice
meeting (Positive Behaviour Support

. Lead or Principal)

GUIDANCE

Unauthorised absence

. Attendance and Transport Manager to
call each morning and follow up for
reason for absence.

. Family Support Worker
Therapeutic team input.

. SENCO - if persistent.

. SLT to review any highlighted issues —
School (e.g. peer group, timetable,
home life).

and

Improved monitoring and
accountability. Improved attendance
for individual students and school as
a whole.

Identified reasons for absence.
SENCO/Therapeutic  and  family
support input to identify concerns
with either learning styles or the
learning environment.

Criteria 6

Leaving a room or lesson without permission
/ Absconding.

TA to follow (if class situation allows) and
encourage student to return to lesson.

IM’s to be made aware and to pick up if TA
support not available. Positive Behaviour
Support Lead /SLT to be made aware if
persistent lesson refusal throughout the day.
Loss of points on Reward Card.

CPOMS report completed by class teacher / TA.

Form Tutor to be made aware and to discuss
issue with student / class teacher if persistent.

Form Tutor to inform parents if persistent.

Work catch-ups arranged and offered.
Work can be arranged for parents, for
the student to complete at home.
(Paper copies and Century Tech)
Persistent problem areas to be
identified and issues discussed.
Review of student timetable.
Improved lesson attendance.
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Criteria 7

Persistent inappropriate behaviour

As Criteria 6.
If serious then refer to Criteria 2.

Students to develop a clear understanding
about what is inappropriate behaviour.

. Reduction in incidents.
. Improved behaviour around the school
site.

Criteria 8

Inappropriate language

Teacher and TA to deal with immediately with
reminders.

All staff to deal with when it occurs outside of
the classroom.

Loss of points on Reward Card.
If serious then refer to Criteria 5.

Students to develop a clear understanding
about what is inappropriate language.

Reduction in incidents.
0 Improved use of language around the
school site.

Criteria 9

Not engaged in lesson

Teacher and TA to provide extra support and
encouragement.

Review of lesson / activity by Teacher and TA —
was it at an appropriate level? Extra support
needed? Does Planning need adjusting etc.
Review of student profile.

Teacher to discuss with Form Tutor.

Parent to be made aware.

Discussion held with student (and parent /
carer) if persistent.

. Improved engagement in lessons /
overall education.

9. Smoking/Vaping

We are a non-smoking site. If a student is found or have been witnessed using smoking or vaping
paraphernalia, these will be confiscated and handed over to an appropriate adult (these items will not
be returned to a student). Refusal to co-operate see above.

Please see the Trust No Smoking and Vaping Policy for further information.

10. Absconding

If a student leaves school site without permission, parent/carers will be informed, and a decision will
be made whether to contact the police.

11. Assault on Staff or Peer

Assaults on any person is always unacceptable. Those assaulted will be offered first aid, therapeutic
support and given a calm and supportive space. A decision will then be made, if further consequences
such as suspension or police involvement is needed.

13




12. Damage to Property

A student who causes intentional significant damage, could result in being their parent/carer being
issued with a bill for repairs, or removal of any merits to cover the cost of the damages depending on
the cost and individual situation.

13. Electronic Devices

If a student refuses to hand over an electronic device, staff will endeavour to resolve the situation,
contact parent/carers to support, and if a resolution cannot be reached and the student continues to
refuse, this could result in a suspension. If the student is found to have entered the school with an
electronic device, the device will be confiscated and returned to an appropriate adult, Devices will not
be returned to students.

14. Other policies linked to this Policy:
e Attendance Policy
*  Anti-Bullying Policy
*  Trust Suspensions and Permanent Exclusions Policy
e  Trust Health and Safety Policy
* Teaching and Learning Policy
*  Trust No Smoking and Vaping Policy
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Appendix A - Agreed Behaviour and Expectations Contract

Agreed Behaviour and Expectations Contract

Student Name:

Date:

Attendees:

Reason for Meeting:

Behaviours Displayed/Concerns:

Agreed Expectations — Student/Parent/Carer/Stephenson Academy:

Strategies/Support in place or required:
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Timescales:

Any other concerns/Information:

16
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Appendix B — Parent / Carer / Agencies Meeting Record

Parent/Carer/Agencies Meeting

Student name: | Date:

Attendees:

Reason for meeting:

Concerns:

Outcomes:

Strategies/Support in place or required:
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Timescales:

Any other concerns/Information:

REVIEW Date.....cceervererrenreirenenirerecnnenssereesseesssesssnnsesssnsessensesssassnsene

Date of next Meeting.......cccvvierriirninnsnncsessnssnsssssssssessssssessnssasenes
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