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At Stephenson (MK) Trust the protected characteristics have been considered in the design of this 

policy. This policy has been obtained through a review of best policies, DfE guidance and The Key.      
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1. Purpose  

The purpose of this policy is to make clear the position of the Trust with regards to necessary physical 

interventions and to safeguard the well-being of students and staff when a situation or incident 

requires the use of physical intervention. 

 
The objective of Stephenson MK Trust is to maintain consistent and safe practices in the use of 
handling, reasonable force & restraint, in line with the latest DfE guidance. 
 
This policy also applies to all forms of restrictive intervention, whether planned or reactive, including 
physical restraint, seclusion and other non-force restrictive practices. 
 

2. Physical Intervention and the Law  

The law allows all adults who are trained appropriately to be responsible for students to use such force 
as is reasonable to prevent a student: 

• from harming themselves or others 

• from damaging property 

• from significantly disrupting the order and discipline of the school  

• from committing or being about to commit a criminal offence 

 
Staff should not hesitate to act where necessary, provided their actions are lawful, proportionate and 

in line with this policy. 

Any use of force must be necessary, proportionate and used for the shortest possible time. Restrictive 

intervention must never be used as punishment. 

3. Definition of Terms:  

Reasonable force: Physical contact by a member of staff to control or restrain a student’s movement. 

Reasonable force means no more force than is necessary and for the minimum duration. 

 
Restrictive interventions: Any action that limits a student’s movement, liberty or freedom to act 
independently. This includes physical restraint, seclusion, the use of equipment or environmental 
restriction. 
 

Restraint: A form of restrictive intervention involving direct physical contact intended to prevent or 

restrict movement. 

 
These terms are not mutually exclusive; for example, physically separating two fighting students may 
involve all three. 
 
Seclusion is defined as the supervised confinement of a student in a space from which they are 
prevented from leaving, used only to manage risk of serious harm and never as a disciplinary sanction. 
 

4. De-escalation  

Stephenson (MK) Trust expects staff to prioritise de-escalation and preventative strategies to reduce 
the need for restrictive intervention. 
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When avoiding conflict or supporting individuals in crisis, staff may need to react quickly, sometimes 
using physical intervention if there is a risk of serious harm. 
 
Meaningful de-escalation employs a range of proactive strategies that interrupt the Conflict Spiral, 
intervening early and reducing the likelihood of an individual reaching crisis. 
 
Restrictive intervention should only be used when de-escalation strategies have been attempted or 
are not appropriate due to immediate risk. 

De-escalation is supported by: 

• Spotting early signs of dysregulation 
• Removing sources of frustration 
• Offering reassurance, including positive physical prompts 
• Using a calm tone and body language 
• Diverting and distracting 
• Using strategies that have worked well for the individual in the past 
• Offering alternatives and options 
• Encouraging others to move away if needed 

5. Implementation of Physical Intervention:  

All staff have the legal power to use reasonable force where necessary. Staff are trained in safe and 

lawful use and in preventative approaches. 

Staff likely to need to use restrictive intervention must receive appropriate training covering 

prevention, de-escalation, safe application, risks and post-incident responsibilities.  

Staff must always consider: 

• SEND, trauma, medical needs and protected characteristics 

• the dignity and welfare of the studentstaff safety and proportionality 

6. De-briefing and Post-incident Review 

• After restraint, staff and the child should have separate opportunities to reflect, with support 
as needed (e.g., simplified questions, visuals, alternative communication). 

• Families should have the opportunity to participate in post-incident reviews. 

• Reviews involve a facilitated discussion about triggers, de-escalation strategies, and what 
might be done differently in the future. 

• A member of SLT or a Team Teach instructor, not involved in the incident, should lead the 
review for objectivity. 

• Consideration should be given to revising support plans and providing staff training as needed. 

• Where necessary, a medical assessment and treatment for any injuries must be provided as 
soon as possible. 

• Post-incident reviews should inform preventative planning and contribute to reducing future 

reliance on restrictive practices. 
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7. Understanding When to Use Reasonable Force and/or Other Restrictive Interventions 

The decision on whether it is reasonable to use force and/or other restrictive interventions is 
dependent on the individual circumstances of each situation. 
 
Staff must use their professional judgement considering: 

• Necessity: Are there reasonable alternatives? Will force reduce risk or escalate it? 

• Proportionality: Use the least amount of force for the least amount of time 

• Welfare: Consider the student’s overall welfare, including trauma, SEND, age, and dignity 

• Communication: Clearly and calmly explain what is happening and why, using appropriate 
strategies for students with communication needs 

 
Restrictive intervention must cease as soon as it is safe to do so and once the risk of harm has reduced. 
 
8. Recording Physical Intervention 
 
All significant incidents involving force must be recorded in writing as soon as practicable. 

Records must include: 

student and staff names 
• date, time and location 
• reason for intervention 
• duration and type of force 

injuries and medical attention 
post-incident support 
 
From 1 April 2026, recording of significant restrictive interventions is a statutory duty.  
 

9. Reporting to Parents/Carers  

Every significant incident must be reported to each parent as soon as practicable, unless this would 
likely result in significant harm to the student (in which case, report to the local authority). 
 
The report should include time, date, location, duration, type and degree of force, injuries, and the 
reason for intervention. 
 
This is a statutory requirement and applies regardless of whether the intervention was planned or 
included in a behaviour support plan.  
 

10. Recording and Reporting Non-Force Restrictive Interventions  

All non-force restrictive interventions (including seclusion) should be recorded and reported. 

Schools must maintain oversight of all restrictive practices, not solely physical restraint, to ensure 

transparency and accountability.  

11. Data Review and Monitoring 

The Trust and Local Governing Boards regularly review and interrogate data on reasonable force and 

other restrictive interventions to:  

o Identify patterns and triggers 
o reduce disproportionate impact on SEND or protected groups 

o inform training and policy development 
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Data analysis should be used proactively to reduce reliance on restrictive intervention over time. 
 

12. Use of Reasonable Force to Search Students 

Headteachers and authorised staff have a statutory power to search a student or their possessions 
where there are reasonable grounds to suspect possession of a prohibited item. A list of authorised 
staff can be obtained from the school office. 
 
Reasonable force may only be used to search for legally prohibited items, not items banned under 
school rules. 
 
Staff should refer to the DfE Searching, Screening and Confiscation guidance for detailed advice. 
 
13. Prohibited Practices  

• Staff must never use force as punishment. 

• Students must not be deliberately restrained in a way that affects airway, breathing, or 
circulation (e.g., covering mouth/nose, pressure to neck/abdomen). 

• Pain-inducing or degrading practices are strictly forbidden. 
 
Seclusion must never be used as punishment or for staff convenience. 

 

14. Complaints and Allegations 

Complaints and allegations will be managed in accordance with Trust procedures and safeguarding 

guidance. 

15. References 

• DfE (2025) Restrictive interventions, including the use of reasonable force, in schools 

• Education and Inspections Act 2006 

• Equality Act 2010 

• Health and Safety at Work etc. Act 1974 

• Keeping Children Safe in Education 
 
 

 

  

 

 

 

 

 

 

 

 

 

Appendix A – Physical Restraint Form (CPOMS) 

Student Name  
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Incident 

 

 

 

Category Physical Intervention (PI) 

PI Subcategories 
Double 

elbow hold 

Figure 4 

hold 
Half shield Other PI 

Seated 

single 

elbow 

Single 

elbow hold 

Linked Students  

Maps 

 

Date/Time  

Status  

Assign to  

Files (upload)  

Alert Staff Members  

Agency involved  

Add to planner Yes / No 

Reason for 

Intervention 
 

Duration  

De-escalation 

Methods 
 

Subject  

Location  

Safeguarding - 

Actions taken 
 

 

 

Appendix B – Post-Incident Follow-Up Procedure 

Purpose 
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This appendix provides a structured framework for conducting post-incident reviews following any use 

of restrictive intervention, ensuring that staff and students receive appropriate support, lessons are 

learned, and preventative strategies are strengthened.  

1. Immediate Post-Incident Actions  

For the student: 

• Ensure the student is safe, calm and in a suitable environment 

• Provide medical assessment and treatment for any injuries as soon as possible 

• Assign a trusted adult to check in with the student 

• Offer water, comfort items, or access to a quiet space if needed 
 

For Staff Involved: 

• Check staff wellbeing and provide immediate support if needed 

• Allow time for staff to compose themselves before returning to duties 

• Ensure any staff injuries are treated and recorded 

• Complete the written record as soon as practicable  
 
Recording: 
Log the incident on CPOMS using the Physical Restraint Form (Appendix A), including student and staff 
names, date, time and location, reason for intervention, duration and type of force, injuries and 
medical attention, and post-incident support. 
 
2. Initial Debrief  

Student Debrief: 

Staff and the child should have separate opportunities to reflect, with support as needed (e.g., 

simplified questions, visuals, alternative communication).  

Key questions to explore with the student: 

• How are you feeling now? 

• Can you tell me what happened before the incident? 

• What made you feel upset/angry/worried? 

• What could we do differently next time to help you? 

• Is there anything you need from us right now? 
 

Adaptations for students with SEND: 

• Use visual supports (emotion scales, social stories, comic strip conversations) 

• Offer alternative communication methods (Makaton, symbols, drawing) 

• Keep language simple and concrete 

• Allow processing time between questions 

• Consider using a trusted adult or advocate 
 

Staff Debrief: 

Conducted separately from the student debrief. 

 

Key questions for staff: 

• What were the early warning signs? 
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• What de-escalation strategies were attempted? 

• At what point did you decide intervention was necessary? 

• Was the intervention effective and proportionate? 

• How are you feeling about the incident? 

• What support do you need? 
 

3. Formal Post-Incident Review Meeting  

A member of SLT or a Team Teach instructor, not involved in the incident, should lead the review for 

objectivity.  

Attendees: 

• Review lead (SLT/Team Teach instructor not involved) 

• Staff member(s) involved in the incident 

• Class teacher/form tutor (if not involved) 

• SENCo (where appropriate) 

• Families should have the opportunity to participate in post-incident reviews  

• The student (where appropriate and with suitable support) 
 
Meeting Structure: 

1. Review the incident chronologically: 

• What happened before, during and after? 

• What were the triggers? 

• What de-escalation strategies were used? 
 

2. Analyse the response: 

• Was the intervention necessary? Were there reasonable alternatives?  

• Was it proportionate? Was the least amount of force used for the least amount of time?  

• Was the student's welfare considered, including trauma, SEND, age, and dignity?  

• Was communication clear and appropriate for the student's needs?  
 
3. Identify learning points: 

• What worked well? 

• What could be done differently? 

• Are there patterns or trends emerging? 
 

4. Action planning: 

• Consider revising support plans and providing staff training as needed  

• Update behaviour support plans, risk assessments or individual support plans 

• Identify any environmental or timetable adjustments needed 

• Plan additional support for the student or staff 
 

4. Documentation and Actions 

Complete the Post-Incident Review Record. 

 

Post-Incident Review Record Template: 
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Field Details 

Student name 
 

Date of incident 
 

Date of review 
 

Review lead 
 

Attendees 
 

Summary of incident 
 

Triggers identified 
 

De-escalation strategies used 
 

What worked well 
 

What could be improved 
 

Student voice/perspective 
 

Family feedback 
 

Actions agreed 
 

Person responsible 
 

Target date 
 

Support plan updated? Yes/No 

Staff training needs identified? Yes/No 

Follow-up date 
 

 

5. Parent/Carer Communication 

Every significant incident must be reported to each parent/carer as soon as practicable, unless this 

would likely result in significant harm to the student. The report should include time, date, location, 

duration, type and degree of force, injuries, and the reason for intervention.  

Initial Contact 

• Phone call to inform parent/carer of the incident 

• Arrange a convenient time for a fuller conversation or meeting 
Follow-Up Meeting 
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• Share the incident details and context 

• Listen to parent concerns and perspectives 

• Invite families to participate in the post-incident review  

• Discuss agreed actions and next steps 

• Confirm updated support strategies 
 

6. Ongoing Monitoring and Support 

For the Student: 

• Regular check-ins with a key adult (frequency based on need) 

• Monitor behaviour patterns and wellbeing 

• Review and adjust support strategies as needed 

• Celebrate positive progress 
 
For Staff: 

• Offer reflective supervision or peer support 

• Ensure staff feel confident and supported 

• Provide additional training if gaps identified 

• Monitor staff wellbeing 
 

Intended Review Timeline (Guideline): 
These timeframes are indicative and may be adapted in response to each individual case: 

• Within the first week: Check-in with the student and relevant staff 

• Around two weeks: Review effectiveness of implemented strategies 

• Around four weeks: Formal review of the support plan 

• Half-termly: Review as part of ongoing SEND and behaviour monitoring 

 

7. Escalation and Safeguarding 

If the post-incident review identifies concerns about: 

• Repeated use of restrictive intervention for the same student 

• Disproportionate impact on students with SEND or protected characteristics 

• Staff practice or training needs 

• Safeguarding concerns 
 

Escalate to: 

• Designated Safeguarding Lead (if safeguarding concerns) 

• SENCo (for SEND support review) 

• SLT (for policy or practice review) 

• Local Governing Board (for serious concerns or patterns) 
 

8. Contributing to Continuous Improvement 

Post-incident reviews should inform preventative planning and contribute to reducing future reliance 

on restrictive practices.  

The Trust and Local Governing Boards regularly review and interrogate data on reasonable force and 

other restrictive interventions to identify patterns and triggers, reduce disproportionate impact on 

SEND or protected groups, and inform training and policy development.  
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All post-incident reviews should feed into: 

• Termly data analysis and reporting to governors 

• Annual policy review 

• Staff training programme planning 

• Whole-school behaviour and SEND strategy 
 
Key Principles 

Throughout the follow-up process, staff must: 

• Maintain the student's dignity and respect 

• Be trauma-informed and consider individual needs 

• Focus on learning and prevention, not blame 

• Ensure transparency and accountability 

• Work in partnership with families 

• Prioritise reducing future reliance on restrictive intervention 
 


