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1. Introduction

The Trust is committed to safeguarding children and young people and expects everyone who works
in our schools to share this commitment. Adults in our schools take all welfare concerns seriously and
encourage children and young people to talk to us about anything that worries them. We will always
act in the best interest of the child, fostering a culture of vigilance. The Trust fully recognises the
responsibility it has under section 175 (Section 157 for Independent Academy and Academies) of the
Education Act 2002 to have arrangements in place to safeguard and promote the welfare of children.

This policy has been developed in accordance with the principles established by the Children Acts 1989
and 2004; and in line with the following:

e  Working Together to Safeguard Children 2018 - Working Together To Safeguard Children
2018 - updated 1st July 2022

e Keeping Children Safe in Education (KCSIE)- statutory guidance for schools and further
education colleges - Keeping children safe in education 2025

e Information Sharing Guidance for Safeguarding Practitioners Information Sharing Guidance —
DfE July 2018

e Children Missing Education; Statutory Guidance for Local Authorities - Sept 2016 Children
missing education - GOV.UK

e Statutory Guidance issued under section 29 of the Counterterrorism and Security Act - 2015
Prevent Duty Guidance

e The Equality Act - 2010 Equality Act 2010: guidance - GOV.UK

e The United Nations Convention on the Rights of the Child (UNCRC) United Nations
Convention on the Rights of the Child

e Whatto do if you’re worried a child is being abused - March 2015 What to do if you are
worried a child is being abused.

e Safeguarding Partnerships - MK Together

e Guidance for Safer Working Practice for Adults who work with Children and Young People in
Education May 2019

Through their day-to-day contact with pupils and direct work with families, staff at the Trust have a
crucial role to play in noticing indicators of possible abuse or neglect and referring them to MASH the
local multi-agency referral hub (Designated Safeguarding Leads to coordinate the referral).

Safeguarding and promoting the welfare of children is defined as:

e providing help and support to meet the needs of children as soon as problems emerge.

e protecting children from maltreatment, whether that is within or outside the home,
including online.

e preventing impairment of children’s mental and physical health or development.

e ensuring that children grow up in circumstances consistent with the provision of safe and
effective care.

e taking action to enable all children to have the best outcomes.

This policy sets out how each Academy’s governing body discharges its statutory responsibilities
relating to safeguarding and promoting the welfare of children who are pupils at the Academy. Our
policy applies to all staff, paid and unpaid, working in the Trust including governors, teaching assistants,
support and admin staff, as well as teachers can be the first point of disclosure for a child. Concerned
parents/carers may also contact the Trust and its governors. All staff are required to read and adhere
to the Staff Code of Conduct which governs behaviours expected of them, as well as having an
understanding of the staff handbook.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.gov.uk/government/publications/united-nations-convention-on-the-rights-of-the-child-uncrc-how-legislation-underpins-implementation-in-england
https://www.gov.uk/government/publications/united-nations-convention-on-the-rights-of-the-child-uncrc-how-legislation-underpins-implementation-in-england
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.mktogether.co.uk/
http://www.lscb.org.uk/wp-content/uploads/GSWP-May-2019-final.pdf

This policy is reviewed on an annual basis. Safequarding updates are delivered every September in staff
INSET to ensure that staff awareness remains high, and that information remains informative, relevant,
accessible and highlights any areas requiring further development. Governors will ensure all staff at the
school have read and understood their responsibilities pertaining to Part 1 and Annex A of KCSIE Sept
2025. They will ensure that there is an auditable system in place to evidence this tracked through
CPOMS or equivalent.

There are four main elements to our policy:

e PREVENTION through the teaching and pastoral support offered to pupils and the creation
and maintenance of a whole Trust protective ethos

e PROCEDURES for identifying and reporting cases, or suspected cases, of abuse. The
definitions of the four categories of abuse are attached (see Appendix A)

o SUPPORTING VULNERABLE CHILDREN those who may have been abused or witnessed
violence towards others.

e PREVENTING UNSUITABLE PEOPLE WORKING WITH CHILDREN

2. Prevention

We recognise that high self-esteem, confidence, supportive friends, and good lines of communication
with a trusted adult help to protect children.

The Trust will therefore:

e Establish and maintain an environment where children feel safe in both the real and the virtual
world and are encouraged to talk and are listened to actively.

e Ensure children know that there are adults in the Trust whom they can approach if they are
worried or in difficulty and their concerns will be taken seriously and acted upon as
appropriate. However, it should be remembered that sometimes children will not feel ready
or know how to tell someone that they are being abused, exploited, or neglected, and/or they
may not recognise their experiences as harmful. This should not prevent staff from having
professional curiosity and speaking to the DSL.

e Include in the curriculum activities and opportunities which equip children with the skills they
need to stay safer from abuse both in the real and the virtual world and information about
who to turn to for help. To be effective, this information is presented in an age-appropriate
way. We are sensitive to the specific needs and vulnerabilities of individual children, including
children who are victims of abuse, and children with special educational needs or disabilities.
For example, children are taught personal safety skills such as telling and who to tell, good
and bad touches, and good and bad secrets as part of our PSHE curriculum.

e Include in the curriculum material which will help children develop realistic attitudes to the
responsibilities of adult life, particularly with regard to childcare and parenting skills.

e Visual displays around the school to remind pupils and reinforce the work that is done in class.

e Produce dedicated Safeguarding boards for both staff and pupils in prominent positions.

e We deliver a PSHE Curriculum which includes aspects of sexual health awareness and work in
liaison with external agencies such as ICASH to deliver part of the curriculum. We commission
Educational Theatre Companies and external speakers to come into school to reinforce the
essential skills and awareness taught in PSHE. Self-esteem and confidence building, thinking




independently and making assessments of risk based on their own judgments are encouraged
throughout the Trust.

e The Trust will celebrate equality and diversity including where children who are LGBTQ+ lack
a trusted adult with whom they can be open. The Trust endeavours to reduce the additional
barriers faced by a child identifying as LGBT providing a safe space for them to speak to a
trusted adult or a member of the therapeutic team.

3. Procedures

We will follow the procedures set out in the Milton Keynes Safeguarding Partnerships Inter-Agency
Procedures (MK Together). A copy of these procedures will be available on their website
https://mksch.procedures.org.uk/page/contents

Role of the Designated Safeguarding Lead (DSL): The Designated Safeguarding Lead (DSL) is
responsible for safeguarding and child protection at the Trust. The key role of the DSL is to:

e manage referrals from school staff or any others from outside the school;

e work with external agencies and professionals on matters of safety and safeguarding;

e undertake and ensure appropriate training for staff and governors;

raise awareness of safeguarding and child protection amongst the staff and parents;

ensure that child protection information is transferred to the pupil’s new school;

be aware of pupils who have a social worker;

help promote educational outcomes by sharing the information about the welfare,

safeguarding and child protection issues with teachers and school and college leadership

staff; and

o work with others to ensure that the school’s filtering and monitoring systems are functional
and effective.

All staff, visitors and volunteers understand safeguarding children is everyone’s responsibility and that
they will be diligent to help secure children’s safety and wellbeing.

The Designated Senior Member of Staff for Safeguarding at Stephenson Academy is the Principal. There
is a nominated governor for Safeguarding.

The Designated Senior Member of Staff for Safeguarding at Bridge Academy All-through Alternative
Provision is the Principal. There is a nominated governor for Safeguarding.

Each Academy will:

e Ensure there is a designated senior person who has lead responsibility for child protection in
the Academy and has undertaken, as a minimum, the one-day child protection training course
run by MK Together, or an equivalent. The DSL will have a copy of the relevant guidance,
advice and support to carry out their role effectively.

e Ensure that this training is updated every two years in accordance with government guidance.
In addition to formal training, the DSL's knowledge and skills are refreshed at regular intervals,
at least annually.

e Recognise the importance of the role of the designated person/s and ensure they have the
time, training and support necessary to undertake their duties which include, providing advice
and support to staff, taking part in inter-agency meetings and contributing to the assessment
of children in need.



https://mkscb.procedures.org.uk/page/contents

Ensure every member of staff, paid and unpaid, and the governing body knows who the
designated members of staff are and the procedures for passing on concerns from the point
of induction. All staff should promptly complete an entry in the electronic recording system
(CPOMS) as soon as they have a concern about a child. The DSL is alerted to new concerns via
[e.g., an automated notification from CPOMS/a daily email/direct communication as specified
by the Academy]. All verbal conversations related to safeguarding concerns must also be
promptly recorded in writing on CPOMS.
Ensure every member of staff, paid and unpaid, and the governing body knows what the
contingency arrangements are for when the designated members of staff are not available.
Ensure that the designated members of staff take advice from a child protection specialist
when managing complex cases. The Designated Persons have access to both MK Together and
MASH, the multi-agency safeguarding hub. The Emergency Duty Team (out of hours) is also
available (see Useful Contacts, Appendix B).
Ensure a nominated governor for safeguarding and child protection who has undertaken
appropriate training is in place.
Be mindful it is the duty of the Chair of Governors/Chair of Trust to liaise with relevant agencies
if any allegations are made against the Principal/CEQ/Executive Principal. If there are concerns
that issues are not being progressed in an expedient manner, staff/pupils/parents/carer’s
should escalate concerns to the Local Area Designated Officer (LADO).
Ensure that the Governing body have a named teacher/professional designated for Children
Looked After and that an up-to-date list of children who are subject to a Care Order or are
accommodated by the County Council is regularly reviewed and updated. The school will work
with the Virtual Schools to support the educational attainment for those children who are
Looked After.
Ensure every member of staff and every governor know:
o the name of the designated person/s and their role
o how to identify the signs of abuse and neglect
o how to pass on and record concerns about a student
o that they have an individual responsibility to be alert to the signs and indicators of
abuse and for referring child protection concerns to the Designated Person/s
o that they have a responsibility to provide a safe environment in which children can
learn
o where to find the Core Inter—Agency Procedures on the MK Together website.
Provide Child Protection training for all staff including members of the governing body from
the point of their induction, which is updated regularly, at least annually, so that they are
confident about:
o the Trust’s legislative responsibility
o their personal responsibility
o the Trust’s policies and procedures
o the need to be alert to the signs and indicators of possible abuse, including possible
child sexual exploitation and female genital mutilation
o the need to record concerns
o how to support and respond to a child who tells of abuse
Ensure that all staff, paid and unpaid, recognise their duty and feel able to raise concerns about
poor or unsafe practice in regard to children and that such concerns are addressed sensitively
and effectively in a timely manner in accordance with agreed whistle-blowing policies. A
whistleblowing disclosure must be about something that affects the general public such as: a
criminal offence has been committed, is being committed or is likely to be committed; an illegal
obligation has been breached; there has been a miscarriage of justice; the health or safety of
any individual has been endangered; the environment has been damaged; or information




about any of the above has been concealed. The NSPCC runs a whistleblowing helpline on
behalf of the government; the number is 0808 800 5000.

e If a safeguarding concern relating to a student needs to be shared with staff this will happen
during the morning briefing and subsequent briefing minutes.

e Ensure that parents are informed of the responsibility placed on the Trust and staff in relation
to child protection by setting out these duties in each Academy’s brochure and website.

e Ensure that this policy is available publicly either via the website or by contacting the
Designated Safeguarding Lead. The Trust periodically checks that the public link to this policy
remains functional

e Visitors to any school site within the trust will be:

o Clearly identified with visitor / contractor passes

Met and directed by school staff / representatives

Signed in and out of the school by school staff using our electronic system

Given safeguarding information to read

Given restricted access to only specific areas of the school, as appropriate

Escorted by a member of staff / representative as required

Given access to pupils restricted to the purpose of their visit

O O O O O O

Liaison with Other Agencies
The Trust will:

e Work to develop effective links with relevant services to promote the safety and welfare of all
pupils.

e Co-operate as required, in line with Working Together to Safeguard Children, 2018 (updated
2022), with key agencies in their enquiries regarding child protection matters including
attendance and providing written reports at child protection conferences, strategy meetings
and core groups.

e Notify the relevant Children’s Social Care team immediately if:

o it should have to suspend or permanently exclude a student who is subject to a Child
Protection Plan.

o thereis an unexplained absence of a student who is subject to a Child Protection Plan.

o thereisany changein circumstances to a student who is subject to a Child Protection Plan.

Record Keeping

The Trust will:

o Keep clear, detailed, accurate, written records (CPOMS) of concerns about children (noting the
date, event and action taken), even where there is no need to refer the matter to Children’s
Social Care immediately.

e Ensure all records are kept securely; separate from the main student file, and in a locked
location (both online and on paper).

e Ensure all relevant child protection records are sent to the receiving academy or establishment
when a student leaves before 16y and confirmation of receipt is obtained.

e Inaddition to the safeguarding file, the DSL will consider sharing relevant information with the
new school or college in advance of a child leaving if it enables them to support victims of
abuse or more vulnerable pupils by having support in place for when the child arrives.

e Due to the nature of the population and the risks that can be associated the Trust will retain a
copy of their safeguarding notes even if the student leaves so there is a record for future
potential investigations which may be linked to a member of the student population.




Confidentiality and Information Sharing

Child protection information will be stored and handled in line with the EU general data
protection regulation 2016/679 (GDPR), which took effect on 25 May 2018. This does not
prevent Trust staff from sharing information with relevant agencies, where that information
may help to protect a child.

Child protection records are normally exempt from the disclosure provisions of the above,
which means that children and parents do not have an automatic right to see them. If any
member of staff receives a request from a student or parents to see child protection requests,
they will refer the request to the Designated Person or CEO/Executive Principal.

The Data Protection Act 2018 and UK GDPR do not prevent the sharing of information for the
purposes of keeping children safe. Fears about sharing information must not be allowed to
stand in the way of the need to safeguard and promote the welfare and protect the safety of
children.

The Trust will:

Ensure confidentiality protocols are adhered to and information is shared appropriately. If in
any doubt about confidentiality, staff will seek advice from a senior manager or MASH as
required.

Ensure that the CEO/Executive Principal or Designated Person will only disclose any
information about a student to other members of staff on a ‘need to know’ basis, including
Domestic Violence notifications.

Make all staff aware that they have a professional responsibility to share information with
other agencies in order to safeguard children.

Ensure staff are clear with children that they cannot promise to keep secrets and that they
have a duty to keep children safe and this could involve sharing information with other
professionals.

Information sharing: Guidance for practitioners and managers is available from the Department of
Education www.education.gov.uk

Communication with Parents/Carers

The Trust will:

Ensure that parents/carers are informed of the responsibility placed on the Trust and staff in
relation to child protection by setting out its duties in each Academy’s brochure/website.
Undertake appropriate discussion with parents/carers prior to involvement of another agency
unless the circumstances preclude this action. If the Academy believes that notifying parents
could increase the risk to the child or exacerbate the situation, advice will be sought from
MASH.

4. Supporting Vulnerable Children

We recognise that abuse or witnessing violence may have an adverse impact on those
vulnerable children which may last into adulthood without appropriate intervention and
support.

This Trust may be the only stable, secure and predictable element in the lives of children at
risk. Nevertheless, when at the Academy their behaviour may be challenging and defiant or
they may become withdrawn.



http://www.education.gov.uk/

e We recognise that some vulnerable children may develop abusive behaviours and that these
children may need to be referred on for appropriate support and intervention.

e A private fostering arrangement is one that is made privately (without the involvement of a
local authority) for the care of a child under the age of 16 years (under 18, if disabled) by
someone other than a parent or close relative, in their own home, with the intention that it
should last for 28 days or more. A close family relative is defined as a ‘grandparent, brother,
sister, uncle or aunt’ and includes half-siblings and stepparents; it does not include great-aunts
or uncles, great grandparents or cousins. Parents and private foster carers both have a legal
duty to inform the relevant local authority at least six weeks before the arrangement is due
to start; not to do so is a criminal offence. Whilst most privately fostered children are
appropriately supported and looked after, they are a potentially vulnerable group who should
be monitored by the local authority, particularly when the child has come from another
country. In some cases, privately fostered children are affected by abuse and neglect, or be
involved in trafficking, child sexual exploitation or modern-day slavery. Schools have a
mandatory duty to report to the local authority where they are aware or suspect that a child
is subject to a private fostering arrangement. Although schools have a duty to inform the local
authority, there is no duty for anyone, including the private foster carer or social workers to
inform the school. However, it should be clear to the school who has parental responsibility.
School staff should notify the Designated Safeguarding Lead when they become aware of
private fostering arrangements. The Designated Safeguarding Lead will speak to the family of
the child involved to check that they are aware of their duty to inform the LA. The school itself
has a duty to inform the local authority of the private fostering arrangements. On admission
to the school, we will take steps to verify the relationship of the adults to the child who is
being registered.

The Trust will support the student through:

e Curricular opportunities to encourage self-esteem and self-motivation both in class and on a
1:2:1 basis.

e An ethos that actively promotes a positive, supportive and safe environment and values the
whole community.

e The Trust's behaviour policy will support vulnerable pupils in the Academy. All staff will agree
on a consistent approach, which focuses on the behaviour of the child but does not damage
the student's sense of self-worth. The Trust will ensure that the student knows that some
behaviour is unacceptable, but she/he is valued and not to be blamed for any abuse which has
occurred.

e Liaison with other agencies which support the student such as Children’s Social Care, Child and
Adolescent Mental Health Services, Drug and Alcohol Services or Children and Family Practices.

e A commitment to develop productive and supportive relationships with parents/carers.

e Recognition that children living in a home environment where there is domestic abuse, drug
or alcohol abuse or mental health issues are vulnerable and in need of support and protection;
they may also be young carers.

e Monitoring and supporting student’s welfare, keeping records and notifying Children’s Social
Care in accordance with the MK Together inter-agency procedures.

e When a student leaves, who is subject to a child protection plan, information will be
transferred to the new academy immediately. The lead Social Worker from Children’s Social
Care will also be informed.

e When a child is missing from education, the Academy will follow its Attendance Policy. If a
child is subject to a Child Protection Plan or there have been ongoing concerns Children’s Social
Care will be informed. Welfare Call are made aware if Looked After Children are missing from
education.




Dealing with a disclosure: In the event of a child disclosing abuse staff will:

e Listen to the child. Allowing the child to tell what has happened in their own way, and at their
own pace. Staff will not interrupt a child who is freely recalling significant events.

e Remain calm. Be reassuring and supportive but will endeavour to not respond emotionally.

e Not ask leading questions. Staff are reminded to ask questions only when seeking clarification
about something the child may have said.

e Make an accurate record of what they have seen/heard using the schools record keeping
processes on CPOMS, recording; times, dates or locations mentioned, using as many words
and expressions used by the child as possible. Staff will not substitute anatomically correct
names for body part names used by the child. Any words which are unclear to the staff
member will be spelt phonetically.

e Reassure the child that they did the right thing in telling someone, they will reassure the child
that they have not done anything wrong.

e Staff will explain to the child what will happen next and the need for the information to be
shared with the DSL.

e Inthe unlikely event the DSL and DDSL not being available, staff are aware they can ring MASH
for advice.

o If there is immediate risk of harm to a child staff will NOT DELAY, and will ring 999.

e The child will be monitored/accompanied at all times following a disclosure, until a plan is
agreed as to how best they can be safeguarded.

Substance Misuse and Child Protection

e The discovery that a young person is misusing legal or illegal substances or reported evidence
of their substance misuse is not necessarily sufficient in itself to initiate child protection
proceedings but the Trust will consider such action in the following situations:

When there is evidence or reasonable cause

e tobelieve the young person’s substance misuse may cause him or her to be vulnerable to other
abuse such as sexual abuse.

e to believe the student’s substance related behaviour is a result of abuse or because of pressure
or incentives from others, particularly adults.

e where the misuse is suspected of being linked to parent/carer substance misuse.

Children of Substance Misusing Parents/Carers

e Misuse of drugs and/or alcohol is strongly associated with Significant Harm to children,
especially when combined with other features such as domestic violence.

e When the Academy receives information about drug and alcohol abuse by a child’s
parents/carers they will follow appropriate procedures. Multi Agency Safeguarding Hub would
be contacted.

e This is particularly important if the following factors are present:

o Use of the family resources to finance the parent’s dependency, characterized by
inadequate food, heat and clothing for the children.

o Children exposed to unsuitable caregivers or visitors, e.g. customers or dealers.

o The effects of alcohol leading to an inappropriate display of sexual and/or aggressive
behaviour.

o Chaotic drug and alcohol use leading to emotional unavailability, irrational behaviour and
reduced parental vigilance.
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o Disturbed moods as a result of withdrawal symptoms or dependency.

o Unsafe storage of drugs and/or alcohol or injecting equipment.

o Drugs and/or alcohol having an adverse impact on the growth and development of the
unborn child

Pupils whose parents misuse drugs and/or alcohol would be supported and monitored within

school by the Therapeutic Team or identified staff.

Domestic Abuse

Where there is Domestic Abuse in a family, the children/young people will always be affected;
the longer the violence continues, the greater the risk of significant and enduring harm, which
they may carry with them into their adult life and relationships. It is recognised that children
are impacted by all aspects of domestic abuse including what they see, hear and experience.
Definition: The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the
following behaviours, either as a pattern of behaviour, or as a single incident, between two
people over the age of 16, who are 'personally connected' to each other: (a) physical or sexual
abuse; (b) violent or threatening behaviour; (c) controlling or coercive behaviour; (d) economic
abuse (adverse effect of the victim to acquire, use or maintain money or other property; or
obtain goods or services); and (e) psychological, emotional or other abuse. People are
'personally connected' when they are or have been married to each other or civil partners; or
have agreed to marry or become civil partners. If the two people have been in an intimate
relationship with each other, have shared parental responsibility for the same child, or they
are relatives. The definition of Domestic Abuse applies to children if they see or hear, or
experience the effects of, the abuse; and they are related to the abusive person.

Principals are notified of Domestic Abuse incidents (Encompass) where the police have been
called and that involve children and young people on their roll and will take appropriate action
to ensure children and young people are kept safe. Pupils will also be monitored and
supported by the Therapeutic Team. Operation Encompass operates in all police forces across
England. It helps police and schools work together to provide emotional and practical help to
children. Operation Encompass does not replace statutory safeguarding procedures. Where
appropriate, the police and/or schools should make a referral to local authority children’s
social care if they are concerned about a child’s welfare. Operation Encompass provides an
advice and helpline service for all staff members from educational settings who may be
concerned about children who have experienced domestic abuse. The helpline is available
8am to 1pm, Monday to Friday on 0204 513 9990 (charged at local rate).

Female genital mutilation (FGM), Honour Based Abuse (HBA)

Female genital mutilation includes procedures that intentionally alter or injure the female
genital organs for non-medical reasons. It is a surprisingly common form of abuse in the UK.
If FGM is suspected the mandatory reporting procedures say you make a report to 101 orally
or 'Where there is a risk to life or likelihood of serious immediate harm, professionals should
report the case immediately to police, including dialling 999 if appropriate' Mandatory
reporting procedures There is a specific legal duty on teachers: if a teacher, in the course of
their work in the profession, discovers that an act of FGM appears to have been carried out
on a girl under the age of 18, the teacher must report this to the police personally, by calling
101, or 999 if there is immediate risk. This duty applies even if the DSL or Children's Social Care
have also been informed.

FGM is carried out on children between the ages of 0-15, depending on the community in
which they live. It is extremely harmful and has short and long term effects on physical and
psychological health.
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https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/female-genital-mutilation-fgm/
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version

e FGMis internationally recognized as a violation of the human rights of girls and women, and
is illegal in most countries, including the UK.

e The Trust takes these concerns seriously and staff will be made aware of the possible signs
and indicators that may alert them to the possibility of FGM. Any indication that FGM is a risk,
is imminent, or has already taken place will be dealt with under the child protection
procedures outlined in this policy. Risk factors for FGM include low level of integration into
UK society; mother or a sister who has undergone FGM; girls who are withdrawn from PSHE;
a visiting female elder from the country of origin; being taken on a long holiday to the country
of origin; or talk about a ‘special’ procedure to become a woman. Indications that FGM may
have already taken place may include: difficulty walking, sitting or standing and may even look
uncomfortable; spending longer than normal in the bathroom or toilet due to difficulties
urinating; spending long periods of time away from a classroom during the day with bladder
or menstrual problems; frequent urinary, menstrual or stomach problems; prolonged or
repeated absences from school or college, especially with noticeable behaviour changes (for
example, withdrawal or depression) on the girl’s return; reluctance to undergo normal
medical examinations; confiding in a professional without being explicit about the problem
due to embarrassment or fear; or talking about pain or discomfort between her legs.

e The Designated Person will make appropriate and timely referrals to Children’s Social Care if
FGM is suspected. In these cases, parents will not be informed before seeking advice. The
case will still be referred to Children’s Social Care even if it is against the student’s wishes.

e Honour Based Abuse (HBA) committed in the context of preserving “honour” often involves a
wider network of family or community pressure and can include multiple perpetrators. It is
important to be aware of this dynamic and additional risk factors when deciding what form of
safeguarding action to take. All forms of HBA are abuse (regardless of the motivation) and will
be handled and escalated as such. So-called ‘honour-based’ abuse (HBA) encompasses crimes
which have been committed to protect or defend the honour of the family and/or the
community, including Female Genital Mutilation (FGM), forced marriage, and practices such
as breast ironing.

o If staff have a concern regarding a child that might be at risk of HBA or who has suffered
from HBA, they will speak to the DSL or DDSL. As appropriate, the DSL or DDSL will activate
local safeguarding procedures, using existing national and local protocols for multi-agency
liaison with police and children’s social care.

Forced Marriage

e Forced marriage is where one or both people do not (or in cases of people with learning
disabilities, cannot) consent to the marriage and pressure or abuse is used. Since February
2023, the age of consent for marriage in England is 18. The Marriage and Civil Partnership
(Minimum Age) Act 2022 means that 16 and 17 year olds may not marry or enter a civil
partnership, even if they have parental consent. It is an offence, under the Marriage and Civil
Partnership (Minimum Age) Act, to cause a child under the age of 18 to enter a marriage in
any circumstances, without the need to prove that a form of coercion was used. This includes
non-legally binding ‘traditional’ ceremonies which would still be viewed as marriages by the
parties and their families. Any concerns that students may be getting married should be
referred to the DSL.

e Incases of forced marriage discussion with the family or any involvement of the family or local
community members will often place the child or young person at greater risk of harm.
Families should not be approached if forced marriage is suspected.

e Children and young people facing forced marriage often come from very loving families where
the parental capacity to provide safety, emotional warmth and stability is excellent. The
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children are often high achievers, their health is good, and they are well integrated into the
local community and have good relations with the wider family.

e |t is important professionals are sensitive to differing family patterns and lifestyles and to
child-rearing patterns that vary across different racial, ethnic, and cultural groups. At the same
time, they must be clear that child abuse cannot be condoned for religious or cultural reasons,
therefore forced marriage must be responded to as a protection and safeguarding issue.

o Thereis no specific offence of ‘forcing someone to marry’; criminal offences may nevertheless
be committed. Perpetrators, usually parents or family members, could be prosecuted for
offences including threatening behaviour, assault, kidnap, abduction, threats to Kkill,
imprisonment and murder. Sexual intercourse without consent is rape, regardless of whether
this occurs within a marriage or not.

e Forced marriage is automatically handled as a child protection issue and staff should share
information quickly when a child is at risk.

e Qur school is aware of the need to respond to concerns relating to forced marriage and
understand that it is illegal, a form of child abuse and a breach of children’s rights. We
recognise some pupils, due to capacity or additional learning needs, may not be able to give
an informed consent and this will be dealt with under our child protection processes. Staff can
contact the Forced Marriage Unit if they need advice or information. Contact 020 7008 0151
fmu@fco.gov.uk

Child Sexual Exploitation (CSE)

e Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group
takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young
person under the age of 18 into sexual activity (a) in exchange for something the victim needs
or wants, and/or (b) for the financial advantage or increased status of the perpetrator or
facilitator. The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can also
occur using technology.

e Indicators of child sexual exploitation may include:

o Acquisition of money, clothes, mobile phones, etc. without plausible explanation.

Gang-association and/or isolation from peers/social networks.

Exclusion or unexplained absences from school, college or work.

Leaving home/care without explanation and persistently going missing or returning late.

Excessive receipt of texts/phone calls.

Returning home under the influence of drugs/alcohol.

Inappropriate sexualised behaviour for age/sexually transmitted infections.

Evidence of/suspicions of physical or sexual assault.

Relationships with controlling or significantly older individuals or groups.

Multiple callers (unknown adults or peers).

Frequenting areas known for sex work.

Concerning use of internet or other social media.

Increasing secretiveness around behaviours.

Self-harm or significant changes in emotional well-being.

O 0O 0O O O O O O 0O O O O O

Potential vulnerabilities include:

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be
remembered that not all children with these indicators will be exploited. Child sexual exploitation can
occur without any of these issues.

o Having a prior experience of neglect, physical and/or sexual abuse;
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o Lack of a safe/stable home environment, now or in the past (domestic abuse or parental

substance misuse, mental health issues or criminality, for example);

Recent bereavement or loss;

Social isolation or social difficulties;

Absence of a safe environment to explore sexuality;

Economic vulnerability.

Homelessness or insecure accommodation status;

Connections with other children and young people who are being sexually exploited;

Family members or other connections involved in adult sex work;

Having a physical or learning disability;

Being in care (particularly those in residential care and those with interrupted care

histories); and
o Sexual identity.

e Sexual exploitation can take many different forms from the seemingly ‘consensual’
relationship to serious organized crime involving gangs and groups.

e Exploitation is marked out by an imbalance of power in the relationship and involves varying
degrees of coercion, intimidation and sexual bullying including cyber bullying and grooming.

e Itis important to recognize that some young people who are being sexually exploited do not
show any external signs of this abuse and may not recognise it as abuse.

e Young people who go missing can be at increased risk of sexual exploitation and so procedures
are in place to ensure appropriate response to children and young people who go missing,
particularly on repeat occasions.

o Academies will complete the MK Together Child Sexual Exploitation Risk Assessment Tool and
refer to the Multi-Agency Safeguarding Hub if there is a concern that a young person may be
at risk.

O 0O O O O O O O O

Child Criminal Exploitation

e CCEisaform of abuse where an individual or group takes advantage of an imbalance of power
to coerce, control, manipulate or deceive a child into any criminal activity (a) in exchange for
something the victim needs or wants, and/or (b) for the financial or other advantage of the
perpetrator or facilitator and/or (c) through violence or the threat of violence.

e The victim may have been criminally exploited even if the activity appears consensual. CCE
does not always involve physical contact; it can also occur through the use of technology.

e Some of the following can be indicators of CCE:

o children who appear with unexplained gifts or new possessions;

o children who associate with other young people involved in exploitation;

o children who suffer from changes in emotional well-being;

o children who misuse drugs and alcohol;

o children who go missing for periods of time or regularly come home late; and

o children who regularly miss school or education or do not take part in education.
Prevent

e Children are vulnerable to extremist ideology and radicalisation. All staff should be able to
identify the signs of exploitation, abuse and neglect.

e Extremism is the vocal or active opposition to our fundamental values, including the rule of
law, individual liberty and the mutual respect and tolerance of different faiths and beliefs.

e Radicalisation refers to the process by which a person comes to support terrorism and
extremist ideologies associated with terrorist groups.
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e Staff should use their judgement in identifying children who may be at risk of Radicalisation
including the identification of children who they consider are becoming involved in or
supporting terrorism and liaise with the DSL who may consider making a referral to the
Channel programme. The Designated Safeguarding Lead (and deputies) has received training
about the Prevent Duty and tackling extremism and is able to support staff with any concerns
they may have. We use the curriculum to ensure that children and young people understand
how people with extreme views share these with others, especially using the internet, and to
promote fundamental British Values.

e Channel provides support at an early stage to those vulnerable to being drawn into terrorism.
Schools can make referrals for those vulnerable to radicalisation. It is voluntary.

e The Prevent duty under section 26 of the Counterterrorism and Security Act 2015 is the need
to prevent people being drawn into terrorism, (par. 57-76 Revised Prevent duty guidance: for
England and Wales).

e Professionals can raise a concern by completing a Prevent National Referral Form and
submitting to Thames Valley Police. If you have concerns about a child, you should also submit
a referral to MASH (Multi Agency Safeguarding Hub) using the online Multi Agency Referral
Form (MAREF) including a copy of the completed National Referral Form when you submit the
MARF. Early indicators of radicalisation or extremism may include: showing sympathy for
extremist causes; glorifying violence, especially to other faiths or cultures; making remarks or
comments about being at extremist events or rallies outside school; evidence of possessing
illegal or extremist literature; advocating messages similar to illegal organisations or other
extremist groups; out of character changes in dress, behaviour and peer relationships (but
there are also very powerful narratives, programmes and networks that young people can
come across online so involvement with particular groups may not be apparent); secretive
behaviour; online searches or sharing extremist messages or social profiles; intolerance of
difference, including faith, culture, gender, race or sexuality; graffiti, art work or writing that
displays extremist themes; attempts to impose extremist views or practices on others;
verbalising anti-Western or anti-British views; and advocating violence towards others.

e Records will also be kept including incidents were or were not made to other agencies such as
local authority children's social care and prevent program etc.

Fabricated/Induced IlIness

e Fabricated or Induced lliness in children is a relatively rare form of child abuse. Itis a condition
whereby a child suffers harm through the deliberate actions of her/his main carer, and which
is attributed by the adult to another cause. The fabrication or induction of illness in children
by a parent or carer has been referred to by several different terms, most commonly by
Munchausen Syndrome by Proxy, Factitious lliness by Proxy or lliness Induction Syndrome.

e Fabricated or Induced lliness by parents or carers can cause significant harm to children. It
involves a well-child being presented by a parent or carer as ill or disabled, or aniill or disabled
child being presented with a more significant problem than he or she has in reality and is likely
to be suffering harm as a consequence.

e Fabricated or Induced lliness may not necessarily result in the child experiencing physical
harm. Where children have not suffered physical harm, there may still be concern about them
suffering emotional harm. Children may also suffer emotional harm because of an abnormal
relationship with their parent or carer.

e The fabrication or induction of illness in children should be dealt with as a child protection
issue and dealt with in line with the schools Child Protection Policy. Any concerns around a
child should be reported to the Milton Keynes Safeguarding Hub.

15



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.milton-keynes.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2022-12%2FPrevent%2520National%2520Referral%2520Form%2520V3_TVP.docx&wdOrigin=BROWSELINK
https://mycouncil.milton-keynes.gov.uk/service/Multi_Agency_Referral_Form__MARF_
https://mycouncil.milton-keynes.gov.uk/service/Multi_Agency_Referral_Form__MARF_

Child Trafficking

Child Trafficking is a type of abuse where children are recruited, moved or transported and
then exploited, forced to work or sold. Child Trafficking is a criminal offence under Modern
Slavery legislation.

Children can be trafficked into and out of the UK and within the UK itself. Children can be

trafficked by their parents, extended family members, known adults from a child’s community

or by a stranger.

Child Trafficking needs a child protection response and Multi Agency working. The Trust will

follow safeguarding and child protection procedures and will make a referral to Milton Keynes

Safeguarding Hub.

It is important to be able to recognise a child or young person who may have been trafficked,

particularly those trafficked for benefit fraud, domestic servitude, and petty crime. For

example, a child who has been registered at school by an adult they are not related to, and
the adult insists on speaking for the child or the child seems nervous around them.

Children who have been trafficked may not disclose or display obvious signs of distress or

abuse while at school because they feel safe and relaxed there.

It is important to ensure the Local Authority is informed if child trafficking is suspected.

Children who are absent from education for prolonged periods and for repeated occasions:

o Knowing where children are during school hours is an extremely important aspect of
Safeguarding. Missing school can be an indicator of abuse and neglect and may also raise
concerns about others safeguarding issues, including the criminal exploitation of children.

o All children, regardless of age, ability or special educational needs, are entitled to an
appropriate and full-time education. However, there are many factors in the life of a child
or that of their family that can affect school attendance.

o Thisis defined as those who are of a compulsory school age but are either not registered
at a school or else not receiving suitable education in place of a school setting.

o They may be at a significant risk of:

® not meeting their academic potential and underachieving

= becoming NEET (not in employment, education or training) in later life
= being victims of harm, abuse or exploitation

= involvement in criminal or gang-related activity.

As a Trust we will:

follow our duty of care in promoting the welfare of children and investigating any unexplained
absences. We will ensure parents provide at least two up-to-date emergency contact numbers
for their child.

maintain an accurate register of student admissions and enter pupils onto it on the date
agreed for them to attend the school.

notify the local authority within five days of adding a child’s name to the admission register
and provide the information held on the register about the child.

where a child fails to attend school on the agreed date, make reasonable enquiries to establish
the whereabouts of the child and consider notifying the local authority.

monitor student attendance through daily registers and take steps to address poor
attendance. Staff understand what to do when children do not attend regularly.

inform the local authority of any pupils that fail to attend school regularly or miss 10 school
days or more without permission. The Trust has appropriate policies, procedures and
responses for pupils who go missing from education (especially on repeat occasions).

Staff know the signs and triggers for travelling to conflict zones, FGM and forced marriage.]
The Trust has procedures to inform the local authority when we plan to take pupils off-roll
when they: leave school to be home educated; move away from the school’s location; remain
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medically unfit beyond compulsory school age; are in custody for four months or more (and
will not return to school afterwards); or are permanently excluded. We will ensure that pupils
who are expected to attend the school, but fail to take up the place will be referred to the
local authority. When a pupil leaves the school, we will record the name of the pupil’s new
school and their expected start date.

Preventing unsuitable people from Working with Children

e The Trust will operate safer recruitment practices including ensuring appropriate DBS and
reference checks are undertaken according to the government guidance ‘Keeping Children
Safe in Education’ (2025) and the Trust’s Safer Recruitment Policy.

e All senior leaders across the Trust Academies and HR are expected to undertake Safer
Recruitment Training every three years.

e Low-Level Concerns About Staff Behaviour: At the Trust, we recognise the possibility that
adults working in our schools may harm children, including governors, volunteers, supply
teachers and agency staff. Any concerns about the conduct of other adults in the school should
be reported in line with Trust’s Managing Allegations Against Staff (incl low-level concerns)
Policy, as should any allegation of abuse made against a member of staff.

e The Trust will consult with the Local Authority Designated Officer (LADO) in the event of an
allegation being made against a member of staff and adhere to the relevant procedures set
out in Keeping Children Safe in Education

e All allegations are reported to the LADO within one working day. Following consultation with
the LADO, she will advise on all further action to be taken. Please note that the DSL, Deputy
DSL, CEO/Executive Principal or Chair of Governors should not seek to interview
the child/ren or members of staff involved until advice has been sought. Doing so may
compromise any police interviews that may be necessary.

o The Trust will ensure that any disciplinary proceedings against staff relating to child protection
matters are concluded in full even when the member of staff is no longer employed at the
Trust and that notification of any concerns is made to the relevant authorities and professional
bodies and included in references where applicable.

e Staff who are the subject of an allegation have the right to have their case dealt with fairly,
quickly, and consistently and to be kept informed of its progress. Suspension is not
mandatory, nor is it automatic but, in some cases, staff may be suspended where this is
deemed to be the best way to ensure that children are protected.

e Consideration must be given to the needs of the child and recognition that a child may make
an allegation against an innocent party because they are too afraid to name the real
perpetrator.

e The Trust will ensure that all staff, paid and unpaid, are aware of the need to maintain
appropriate and professional boundaries in their relationships with pupils and parents /carers.
As part of the Induction process, all staff will receive guidance about how to create
appropriate professional boundaries (in both the real and virtual world) with all children,
especially those with a disability or who are vulnerable.

e All staff can access Guidance for Safer Working Practice for Adults who work with Children
and Young People in Education (May 2019 v2, DCSF) & Working Together to Safeguard
Children 2018 (updated July 22).

e The Trust will ensure that staff and volunteers are aware that sexual relationships with pupils
aged under 18 are unlawful and could result in legal proceedings taken against them under
the Sexual Offences Act 2003 (Abuse of Trust).

e The Trust will ensure that communication between pupils and adults, by whatever method,
are transparent and take place within clear and explicit professional boundaries and are open
to scrutiny.
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e In line with KCSIE we may carry out an online search of any proposed new applicant joining
the Trust.

e All staff should undergo safeguarding and child protection training at induction in line with
KCSIE 2025, Due to the nature of our settings we do not use volunteers, should this be revised,
all volunteers would be subject to the same induction as all members of staff. Safer
Recruitment training is available to all relevant staff and governors who are involved in the
recruitment process.

ccrv

The Trust uses CCTV to keep children and staff safe. We delete all CCTV images collated during the
academic year at the end of the following academic year. For example, any images collated during the
2023-2024 academic year will be deleted at the end of the 2024-2025 academic year. Any images
collated during the 2022-2023 academic year will be deleted at the end of the 2023-2024 academic
year. This ensures there is a supply of CCTV, which can be accessed for training. It also ensures that
records are not retained unnecessarily, which also supports GDPR. The only exception is those images
retained associated with specific investigations which must be retained as part of our normal record-
keeping procedures.

6. Other Related Policies

This policy is closely related to the following policies within the Trust:
e Behaviour, incorporating Bullying and Positive Handling
e Attendance
e Online Safety
e Data Protection (GDPR & Data Protection)
e Safer Recruitment
e Managing Allegations Against Staff (incl low-level concerns) Policy
e Health and Safety
e Complaints
e Confidential Reporting and Whistleblowing
e Online Learning
e Mental Health and Wellbeing

Use of Mobile Phones Policy

Our policy on use of mobile phones, cameras and sharing of images forms part of our behaviour
management within the Trust. It is recognised that personal mobile phones have the potential to be
used inappropriately and therefore the Trust has developed a procedure to outline the required
protocol for all staff, pupils, volunteers, and parents/carers.

7. Children with Special Educational Needs

e All pupils at Stephenson Academy have Education and Health Care Plans (EHCPs) and multi—
agency planning and involvement to support integrated care. Pupils at Bridge Academy All-
through Alternative Provision may have an EHCP, however, whilst pupils at Bridge Academy
All-through Alternative Provision may not have an EHCP, the needs which have led to a
referral, are usually linked to social, emotional and mental health difficulties.

e We recognise that, statistically, children with social, emotional and mental health difficulties
and disabilities are most vulnerable to abuse. Trust staff who deal with children with complex
and multiple disabilities and/or emotional and behavioural problems should be particularly
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sensitive to indicators of abuse. We recognise that children with SEND have additional
safeguarding challenges. Cognitive understanding is an additional safeguarding challenge
faced by pupils with SEND. Additional barriers can exist when recognising abuse and neglect
in this group of children, including: assumptions that indicators of possible abuse such as
behaviour, mood and injury relate to the child’s condition without further exploration; these
children being more prone to peer group isolation or bullying (including prejudice-based
bullying) than other children; the potential for children with SEND or certain medical
conditions being disproportionally impacted by behaviours such as bullying, without
outwardly showing any signs; and communication barriers and difficulties in managing or
reporting these challenges.

e The Trust has pupils with social emotional and mental health difficulties and challenging
behaviour. All Academies will support staff to decide appropriate strategies that will reduce
anxiety for the individual child and raise self-esteem as part of an overall behaviour support
approach, which the Trust provides.

e As part of the PSHE curriculum staff will teach children personal safety skills commensurate
with their ability and needs. Children will be taught personal safety skills such as telling and
who to tell, good and bad touches and good and bad secrets. The content of lessons will be
shared with parents/carers so that these skills can be supported at home.

e We promote high standards of practice, including ensuring that children know how to raise
concerns, and have access to a range of adults with whom they can communicate. In addition,
the Trust can support pupils in communicating their feelings through access to the
Therapeutic team. The Trust provides extra pastoral support and attention for these children,
along with ensuring any appropriate support for communication is in place, for example,
through visual aids, PECS, or dedicated communication support workers, to help pupils with
SEND communicate their needs and concerns.

8. Governing Body Child Protection Responsibilities

e The governing body fully recognises its responsibilities regarding child protection and
safeguarding and promoting the welfare of children. It will:

o consider nominating a governor for safeguarding and child protection who will monitor
the Trust’s compliance with statutory requirements and practice and champion child
protection issues.

o Ensure the completion of the s.175 online report circulated by MK Together is shared with
the governing body. Any weaknesses will be rectified without delay.

o Ensure that this Child Protection policy is annually reviewed and updated and shared with
staff. It will be made available on the Trust’s website.

Extended Academy’s and Before/After Academy Activities (on or off Academy sites)

e Ifthe governing body provides extended facilities or before or after academy activities directly
under the supervision or management of academy staff, the Trust’s arrangements for child
protection as written in this policy shall apply.

e Where services or activities are provided separately by another body, either on or off Trust
sites, the governing body will seek assurance that the body concerned has appropriate policies
and procedures in place for safeguarding children and child protection and there are
arrangements to liaise with the Trust on these matters where appropriate. The Trust
recognises that where a school places a pupil with an alternative provision provider, it
continues to be responsible for the safeguarding of that pupil and will be satisfied that the
placement meets the pupil’s needs through regular monitoring and liaison with the provider.
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e Any alternative providers are required to provide written confirmation that they have
completed vetting and barring checks on their staff. Whilst out-of-school providers are
responsible for their own safeguarding and child protection policies and procedures, the Trust
may refer any concerns it has about the provider to the Local Authority Designated Officer
(LADO).

9. Sharing of nude and semi-nude images including computer generated imagery (also
known as Sexting)

‘Sharing of nude and semi-nude images’ (also known as sexting), this also includes computer generated
imagery also referred to as ‘youth produced sexual imagery’, is one of a number of ‘risk-taking’
behaviour’s associated with the use of digital technologies, social media or the internet. It is accepted
that children experiment and challenge boundaries and therefore the risks associated with ‘online’
activity can never be eliminated.

Staff, pupils, and parents / carers are supported, via training, to understand the creation and sharing
of sexual imagery, such as photos or videos, of under 18s is illegal. This includes images of pupils
themselves if they are under the age of 18.

Any youth produced sexual imagery disclosures will follow the normal safeguarding practices and
protocols for our school. We will also use the guidelines for responding to incidents, as set out in the
publication ‘Sharing nudes and semi-nude; advice for education settings working with children and
young people produced by the UK Council for Child Internet Safety.

If the incident meets the threshold, it may be necessary to refer to the police in a timely manner;
contact will be through a safer schools officer, a PCSO (Police Community Security Officer), local
neighbourhood police or by dialling 101. We will always endeavour to speak to the parents / carers of
the pupils involved prior to any report being made to the police.

Assessing Adult involved nude and semi-Nude sharing incidents

This section is based on Annex A of the UK Council of Internet Safety’s advice for education settings.

All adult-involved nude and semi-nude image sharing incidents are child sexual abuse offences and
must immediately be referred to police/social care. However, as adult-involved incidents can present
as child-on-child nude/semi-nude sharing, it may be difficult to initially assess adult involvement.

There are two types of common adult-involved incidents: sexually motivated incidents and financially
motivated incidents.

Sexually motivated incidents

In this type of incident, an adult offender obtains nude and semi-nudes directly from children and
young people using online platforms.

To make initial contact, the offender may present as themselves or use a false identify on the platform,
sometimes posing as a child or young person to encourage a response and build trust. The offender
often grooms the child or young person on social media, in chat rooms or on gaming platforms and
may then move the conversation to a private messaging app or an end-to-end encrypted (E2EE)
environment where a request for a nude or semi-nude is made. To encourage the child or young
person to create and share nude or semi-nude, the offender may share pornography or child sexual
abuse material (images of other young people), including Al-generated material.
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Once a child or young person shares a nude or semi-nude, an offender may blackmail the child or
young person into sending more images by threatening to release them online and/or send them to
friends and family.

Potential signs of adult-involved grooming and coercion can include the child or young person being:

e Contacted by an online account that they do not know but appears to be another child or
young person.

e Quickly engaged in sexually explicit communications which may include the offender sharing
unsolicited images.

e Moved from a public to a private/E2EE platform.

e Coerced/pressured into doing sexual things, including creating nudes and semi-nudes.

e Offered something of value such as money or gaming credits.

e Moved from a public to a private/E2EE platform.

e Threatened or blackmailed into carrying out further sexual activity. This may follow the child
or young person initially sharing the image or the offender sharing a digitally manipulated
image of the child or young person to extort ‘real’ images.

Financially motivated incidents

Financially motivated sexual extortion (often known as ‘sextortion’) is an adult-involved incident in
which an adult offender (or offenders) threatens to release nudes or semi-nudes of a child or young
person unless they pay money or do something else to benefit them. Throughout 2022 and 2023,
there has been a considerable increase in reporting of these incidents.

Unlike other adult-involved incidents, financially motivated sexual extortion is usually carried out by
offenders working in sophisticated organised crime groups (OCGs) overseas and are only motivated
by profit. Adults are usually targeted by these groups too.

Offenders will often use a false identity, sometimes posing as a child or young person, or hack another
young person’s account to make initial contact. To financially blackmail the child or young person,
they may:

e Groom or coerce the child or young person into sending nudes or semi-nudes and financially
blackmail them.

e Use images that have been stolen from the child or young person taken through hacking their
account.

e Usedigitally manipulated images, including Al-generated images, of the child or young person.

The offender may demand payment or the use of the victim’s bank account for the purposes of money
laundering.

Potential signs of adult-involved financially motivated sexual extortion can include the child or young
person being:

e Contacted by an online account that they do not know but appears to be another child or
young person. They may be contacted by a hacked account of a child or young person.

e Quickly engaged in sexually explicit communications which may include the offender sharing
an image first.

e Moved from a public to a private/E2EE platform.

e Pressured into taking nudes or semi-nudes.
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e Told they have been hacked and they have access to their images, personal information and
contacts.

e Blackmailed into sending money or sharing bank account details after sharing an image or the
offender sharing hacked or digitally manipulated images of the child or young person.

10. Child on Child Abuse

All staff are aware that children can abuse other children (often referred to as child-on-child abuse).
And that it can happen both inside and outside of school and online. It is important that all staff
recognise the indicators and signs of child-on-child abuse and know how to identify it and respond to
reports.

All staff understand, that even if there are no reports in school it does not mean it is not happening, it
may be the case that it is just not being reported. As such it is important if staff have any concerns
regarding child-on-child abuse they will speak to their designated safeguarding lead or DDSL.

All staff understand the importance of challenging inappropriate behaviours between peers, many of
which are listed below, that are abusive in nature. Downplaying certain behaviours, for example
dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys
being boys” can lead to a culture of unacceptable behaviours, an unsafe environment for children and
in worst case scenarios a culture that normalizes abuse leading to children accepting it as normal and

not coming forward to report it.

All incidents in this area must be reported and recorded using the CPOMS system so that they can be
monitored, and appropriate interventions implemented by the inclusion and safeguarding teams. The
range of interventions would range from mediated conversations, restorative approaches, direct
interventions (via mentors or our school’s police officer) or therapeutic involvement dependent on
the issue. Parents/carers and other agencies will be informed as appropriate.

We recognise that ‘Up skirting” involves taking a photograph under an individual’s clothing often
without their knowledge. We understand that it causes the victim distress and humiliation. Staff
recognise that ‘Up skirting’ is a criminal offence and will promptly report any such incidence to the
Headteacher, DDSL or most senior member of staff.

Reference will be made to the following government guidance and Part 5 of the KCSIE 2025 to ensure
that all staff understand the serious nature of sexual violence and sexual harassment between children
in schools. As set out in Part 5 of the KCSIE 2025, all staff maintain an attitude of ‘it could happen here’
and it is never acceptable.

11. Contextual Safeguarding

The Trust assesses the risks and issues in the wider community when considering the well-being and
safety of its pupils. Contextual Safeguarding is an approach to understanding and responding to
children's experiences of significant harm beyond their families. It recognises that the different
relationships that children form in their neighbourhoods, schools and online can feature violence and
abuse. Parents and carers may have little influence over these contexts, and children’s experiences of
extra-familial abuse can undermine parent/carer-child’s relationships.

We recognise that pupils may encounter safeguarding issues that happen in the wider community, and

we will respond to such concerns, reporting to the appropriate agencies in order to support and protect
the pupil.
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All staff are aware that safeguarding incidents and/or behaviours can be associated with factors
outside the school and/or can occur between children outside of these environments. All staff will
consider whether children are at risk of abuse or exploitation in situations outside their families. Extra-
familial harms take a variety of different forms and children can be vulnerable to multiple harms
including (but not limited to) sexual abuse (including harassment and exploitation), domestic abuse in
their own intimate relationships (teenage relationship abuse), criminal exploitation, serious youth
violence, county lines, and radicalisation. Children’s social care assessments will consider where
children are being harmed in contexts outside the home.

County lines is a term used to describe gangs and organised criminal networks involved in exporting
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas (within the UK),

”

using dedicated mobile phone lines or other form of “deal line”.

Exploitation is an integral part of the county lines offending model with children and vulnerable adults
exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation,
violence (including sexual violence) and weapons to ensure compliance of victims.

Children can easily become trapped by this type of exploitation as county lines gangs create drug debts
and can threaten serious violence and kidnap towards victims (and their families) if they attempt to
leave the county lines network.

All staff, and especially the DSLs, will consider the context of incidents that occur outside of school to
establish if environmental factors may be putting the pupil’s welfare and safety at risk.

Children who may be alleged perpetrators will also be supported to understand the impact of
contextual issues on their safety and welfare.

In such cases the individual needs and vulnerabilities of each child will be considered.

12. Online Safety

The breadth of issues classified within online safety is considerable, but can be categorised into four
areas of risk:

e Content accessed by pupils: being exposed to illegal, inappropriate or harmful content, for
example: pornography, fake news, misinformation, disinformation and conspiracy theories,
racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism.

e Who pupils contact in the digital world: being subjected to harmful online interaction with
other users; for example: peer to peer pressure, commercial advertising and adults posing as
children or young adults with the intention to groom or exploit them for sexual, criminal,
financial or other purposes.

e  Pupils conduct online: personal online behaviour that increases the likelihood of, or causes,
harm; for example, making, sending and receiving explicit images (e.g., consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography, sharing other explicit
images and online bullying.

e Aspects of commerce is highlighted to pupils within the Trust through our PHSE curriculum
particularly focusing on hidden costs and advertising in apps, games and websites, raising
awareness of phishing and financial scams, and educating pupils on how they can reduce their
vulnerability.
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All pupil computerised content is filtered through ‘Smoothwall’ E-Safe monitoring giving real time
notification to key members of staff including DSL / DDSL, focusing on content, contact and conduct.

The Trust ensures that filters and monitoring are in place to safeguard children accessing IT
programmes across the curriculum. Filtering refers to the technology preventing access to harmful or
inappropriate content, whilst monitoring refers to the practical steps staff take to ensure harmful or
inappropriate access is not made. Monitoring can include physical monitoring, live software
monitoring, monitoring user logs, and monitoring individual devices. We make sure that any school
devices used away from the school site are also subject to filtering and monitoring procedures. Each
year (at least) our designated safeguarding lead, along with our IT team and a governor, review our
filtering and monitoring procedures to ensure that they effectively prevent access to harmful or
inappropriate content. They also ensure that the systems we have in place to report any difficulties
with the system are understood by all staff and reports are effectively managed. All our staff undertake
training to understand the risks of poor filtering and monitoring and know how to share their concerns.
All our staff have taken part in annual cybersecurity training. The Trust also ensures that safeguarding
arrangements for online learning outside of school hours are clearly communicated to pupils and
parents/carers.

Understanding and responding to Al-Generated Child Sexual Abuse Material

Al can be used to create highly realistic (often referred to as photorealistic), manipulated images and
videos of a child or young person. This can be done by altering existing photos or videos or creating
entirely Al-generated sexual abuse content.

The Trust will follow the IWF and CEOP Education (National Crime Agency) guidance when responding
to Al-generated child sexual abuse material (AI-CSAM). The guidance can be found
here: iwf.org.uk/media/ceelOudz/ai-guidance-england-final.pdf

Children and young people can use the Report Remove tool from the IWF and Childline to report Al-
CSAM that has been shared or might be shared online. Find the Report Remove tool
here: www.childline.org.uk/remove

13. Child on Child Sexual Violence and Sexual Harassment

Sexual violence and sexual harassment can occur between two children of any age and sex. It can occur
through a group of children sexually assaulting or sexually harassing a single child or group of children.
Sexual violence and sexual harassment exist on a continuum and may overlap; they can occur online
and face to face (both physically and verbally) and are never acceptable. All staff working with children
will maintain an attitude of ‘it could happen here’. Children who are victims of sexual violence and
sexual harassment wherever it happens, will likely find the experience stressful and distressing. This
will, in all likelihood, adversely affect their educational attainment and will be exacerbated if the
alleged perpetrator(s) attends the school.

Whilst any report of sexual violence or sexual harassment will be taken seriously, staff aware it is more
likely that girls will be the victims of sexual violence and sexual harassment and more likely it will be
perpetrated by boys.

Responding to the report of sexual violence or sexual harassment

Children may not find it easy to tell staff about their abuse verbally. Children can show signs or act in
ways that they hope adults will notice and react to. In some cases, the victim may not make a direct
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report. For example, a friend may make a report, or a member of staff may overhear a conversation
that suggests a child has been harmed or a child’s own behaviour might indicate that something is
wrong. If staff have any concerns about a child’s welfare, they will act on them immediately rather
than wait to be told.

All victims will be reassured that they are being taken seriously, regardless of how long it has taken
them to come forward and that they will be supported and kept safe. Abuse that occurs online or
outside of the school will not be downplayed and will be treated equally seriously. A victim will never
be given the impression that they are creating a problem by reporting sexual violence or sexual
harassment. Nor will a victim ever be made to feel ashamed for making a report or their experience
minimized.

There will always be a zero-tolerance approach to sexual violence and sexual harassment, and it is
never acceptable and it will not be tolerated

DSL, DDSL and all other front-line staff will look out for potential patterns of concerning, problematic
or inappropriate behaviour. Where a pattern is identified, the school will decide on a course of action.

Options to manage the report of sexual violence or sexual harassment

When dealing with a report the DSL or DDSL will manage the incident in one or more of four ways:

e Manage internally referring to our therapeutic team.

e Early Help / MASH referral.

e Referral to local neighbourhood officer.

e Reporting to the Police via 999 due to severity of incident. Subsequent risk assessments will
include the time and location of the incident, and any actions required to make the location
safer. The Trust will also consider the impact on any siblings involved in or affected by incidents
of sexual violence or sexual harassment and identify necessary support for them.

Professionals Helpline

For school staff it can be extremely distressing when pupils are involved in the creation of fake
accounts, online stalking or writing insulting or intimidating messages and posts. When these incidents
happen, the Professionals' Online Safety Helpline (0344 381 4772) can be very helpful in dealing with
this material and can expedite getting it removed from view.

Now, the Professionals' Online Safety Helpline (SWGfL) and partners, UK Safer Internet Centre, have
published their guidance in document form.

The guidance can be downloaded here: https://swgfl.org.uk/resources/how-to-respond-to-the-online-
sexual-harassment-of-school/college-staff/

The Professionals Online Safety Helpline is open from 10am - 4pm on weekdays on 0344 381 4772.
More information can be found here: https://swgfl.org.uk/helplines/professionals-online-safety-

helpline/
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Appendix A - Four Categories of Abuse

Types of abuse and Neglect can be found in KCSIE 2025 Part 1. Signs and Symptoms of Abuse and
Neglect:

Abuse
A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by
failing to act to prevent harm. They may be abused by an adult or adults or another child or children.

Physical Abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused
when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child’s health or development. Neglect may occur during pregnancy
because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer
failing to: provide adequate food.

e clothing and shelter (including exclusion from home or abandonment).

e protect a child from physical and emotional harm or danger.

e ensure adequate supervision (including the use of inadequate caregivers).

e orensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Emotional Abuse

The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the
child’s emotional development. It may involve conveying to a child that they are worthless or unloved,
inadequate, or valued only insofar as they meet the needs of another person. It may include not giving
the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they
say or how they communicate. It may feature age or developmentally inappropriate expectations
being imposed on children. These may include interactions that are beyond a child’s developmental
capability as well as overprotection and limitation of exploration and learning or preventing the child
participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another.
It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened
or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved
in all types of maltreatment of a child, although it may occur alone.

Sexual Abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening. The activities
may involve physical contact, including assault by penetration (for example rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may
also include non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate
ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

All staff should be aware that child sexual and child criminal exploitation are forms of child abuse.
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Appendix B - Useful Contacts and further information

CEO/Executive Principal: Kathie Hughes, email: kathie.hughes@smkt.org.uk
Telephone No: 01908 889400

Stephenson . a . . .
P Designated Safeguarding Lead: Deputy Safeguarding Lead:
Principal Dr Lisa Patterson-lgwe Angela Houston

lisa.patterson-igwe@stephensonacademy.org.uk

01908 889400

Lead Family Support Worker and DDSL
angela.houston@stephensonacademy.org.uk
01908 889400

Nominated governor
for Safeguarding

Christopher Sayles
Governor contact via reception

reception@stephensonacademy.org.uk
Tel No: 01908 889400

Bridge Academy All-
through Alternative
Provision

Designated Safeguarding Lead:

Deputy Safeguarding Lead:

Central (Coffee Hall)

Bev Wise

Principal
bev.wise@bridgeacademy.org.uk
01908 889417

Phil Harman

Deputy Principal
Phil.Harman@bridgeacademy.org.uk
01908 889417

Post-16 (Manor
Road)

Bev Wise
Principal
bev.wise@bridgeacademy.org.uk

Christine Dehnel
Assistant Principal
Christine.dehnel@stephensontrustpostl6ce

01908 889410 ntre.org.uk
01908 889410
West (Manor Road) Bev Wise Jo Goodchild
Principal Assistant Principal

bev.wise@bridgeacademy.org.uk
01908 888427

jo.goodchild@bridgeacademy.org.uk
01908 888427

Nominated governor
for Safeguarding

Sarah Bottomley
Governor contact via reception
01908 889417

central@bridgeacademy.org.uk
01908 889417

To make a referral or consult regarding concerns about a child

Milton Keynes Council Multi-Agency Safeguarding Hub (MASH):
Tel: 01908 253169 or 253170 during office hours or

Emergency Social Work Team 01908 265545 out of office hours
email: children@milton-keynes.gov.uk

For allegations about people who work with children

Contact the Milton Keynes Council MASH Team as above or:
Local Authority Designated Office (LADO)

Tel: 01908 254306

email: lado@Milton-keynes.gov.uk

If in doubt - consult.
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In any case where an adult is concerned that a child is, or may be, at risk of significant harm they
must make a referral directly to Milton Keynes Council Multi Agency Safeguarding Hub (MASH):

Tel: 01908 253169 or 253170 during office hours or
Emergency Social Work Team 01908 265545 out of office hours
email: children@milton-keynes.gov.uk

If a child or other person is at immediate risk of harm, the first response should always be to call
the police on 999.

For general queries regarding safeguarding, please feel free to contact the MKC Children & Families
Head of Safeguarding: Tel: 01908 254307 or email: jo.hooper@milton-keynes.gov.uk

More information and guidance about safeguarding children and inter-agency training opportunities
can be found on: Milton Keynes Together website: mktogether@milton-keynes.gov.uk

Other sources of information

e County Lines — Overview https://www.youtube.com/watch?v=3lLaguFXHr4

e Internet matters - online safety information useful for parents
https://www.internetmatters.org/

e UKCCIS ‘Education for a connected world framework’: for safeguarding and online safety
curriculum support www.pshe-association.org.uk — guidance for schools

e UK Safer Internet Centre: appropriate filtering and monitoring: guidance for schools

e National Education Network: guidance on e-security

e 360 safe website: on line safety self-review tool for schools

e The Ministry of Justice online ‘child arrangements information tool’ offers clear information
on the dispute resolution service for parents/carers.

e NICCO provides information for professionals working with offenders and their children.

e NSPCC-UK domestic-abuse signs symptoms effects

e Refuge what is domestic violence/effects of domestic violence on children

e Safelives: young people and domestic abuse

e Homeless Reduction Act Factsheets (Homelessness Reduction Act 2017)

e Forced Marriage Unit: Contact: 020 7008 0151 or email fmu@fco.gov.uk

e Educate Against Hate — a website for all to help recognize and address extremism and
radicalization.

e Channel guidance and Channel General Awareness — available online information

Other Contacts

e NSPCC 0800 800 5000
e Childline 0800 1111

e Kidscape — Parent Advice Line (bullying) (Mon-Weds from 9:30am to 2:30pm) Kidscape 020
7823 5430

e Female Genital Mutilation Helpline (NSPCC) NSPCC FGM Helpline 0800 028 3550
fgmhelp@nspcc.org.uk

e Samaritans - Helpline Samaritans 116 123
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Forced Marriages Unit - Foreign and Commonwealth Office Forced marriage - GOV.UK 020
7008 0151 fmu@fcdo.gov.uk

Crimestoppers 0800 555 111

R-U Safe? Barnardos - Children/Young People Sexual Exploitation Service R-U Safe

Milton Keynes Exploitation Service

CEOQP (Child Exploitation and Online Protection)
https://swgfl.org.uk/helplines/professionals-online-safety-helpline/ (The Professionals
Online Safety Helpline)
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Appendix C - Managing an Allegation against a Member of Staff

See the Trust’s Managing Allegations Against Staff (incl low-level concerns) Policy for further information

All staff must know how to recognise an

allegation and who to report to

If an allegation concerns the DSL/Principal
or, CEO/Executive Principal, the Chair of
Governors or Chair of Trust takes action

A
& Discussion with Local

ALLEGATION

OOO

\4
Principal/DSL
Deputy DSL
CEO/Executive Principal

Authority Designated Officer
(LADO)

A

Discussion with LADO results in either

OOO

academy/Trust for internal °

Refer back to CSC Strategy Meeting

investigation

The next course of action and timescales are agreed at this point. Consider also:
information for the adult, witnesses, child/young person and parents/carers

on-going support for the member of staff, pupil and parents/carers
statements, if needed, for the whole staff, community and press

grievance, suspicion, concern,
during discussions from child,

Might arise as a complaint,

parent, member of staff or
member of the public

Do not tell anyone, particularly the staff Involved
Take advice from the LADO before taking action
Make initial enquiries only

Do not investigate or interview

Usual principles of confidentiality apply

Deal objectively with everything

Existing loyalties must be put to one side

Think the unthinkable, believe the unbelievable

/

Keep detailed records of
actions and statements at all
stages

Record and date your

assessments of known facts




