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Statement of intent 
 
At Stephenson Academy, we believe that reading is vital to help every child to develop essential Literacy skills which are purposeful and provides them 
with the functional skills they need to reach their full potential whilst at school and their life beyond. Reading is at the heart of our curriculum, and we use a 
range of strategies to ensure that our children can not only read fluently but read for pleasure: fostering a lifelong love of reading.  
 

Pupils will: Teachers will: Support staff will: Whole School will: SLT will: Governors will: 
• Ensure they have an 

appropriate reading 
book 

• Ensure they read daily 

• Ensure that they have 
quizzed on 
Accelerated 
Reader/Bug Club 

• Ensure that they read 
a variety of different 
text types 

• Be prepared to read 
aloud to an adult. 

• Deliver quality phonics 
following Read Write Inc. 

• Ensure children have an 
appropriate reading book. 

• Encourage children to 
change their books and 
quiz using Accelerated 
Reader (KS3 & KS4). 

• Encourage children to 
progress through the Bug 
Club reading scheme 
(KS2). 

• Teachers will model and 
foster a love of reading, 
books and stories. 

• Plan and teach daily 
guided reading using 
Active Learn. 

• Use echo reading to 
support reading across the 
curriculum. 

• Attend relevant CPD and 
keep updated with 
changes to the curriculum. 

• Listen to children read 
regularly individually and 
through whole class 
reading across the 
curriculum. 

• Monitor progress in 
reading.  

• Promote a love of reading 
for pleasure. 

• Effectively support 
the delivery of 
phonics. 

• Ensure children 
have an appropriate 
reading book 

• Encourage children 
to change their 
reading books and 
read a variety of text 
types. 

• Learning mentors to 
deliver appropriate 
reading intervention 
based on 
assessments. 

• Promote a love of 
reading for pleasure. 

• Ensure appropriate 
resources are 
available for reading  

• Continue to implement 
strategies to promote 
reading at 
school/home 

• Ensure each class has 
an appropriate class 
reader 

• Provide reading 
workshops to support 
reading at home. 

• Promote a love of 
reading for pleasure 

• Update planning 
regularly 

• Monitor progress in 
reading.  

• The library will be well 
resourced, and stock 
refreshed regularly. 

• Ensure appropriate 
resources are 
available for reading. 

• Monitor and support 
staff to teach phonics 

• Monitor and support 
staff to teach guided 
reading. 

• Provide CPD 
opportunities for staff 
linked to phonics and 
reading. 

• Monitor and provide 
appropriate 
interventions 

• Monitor the teaching 
of reading through 
observations and data  

• Promote a love of 
reading for pleasure 

• Ensure they have an 
understanding of 
reading at 
Stephenson Academy 

• Monitor the progress 
of reading and 
strategies used 

• Keep updated with the 
changes to the 
curriculum. 

• Promote a love of 
reading for pleasure 



 

What does reading look like at Stephenson Academy? 

Key 
Stage 

Teaching of Reading Reading Opportunities Interventions for Reading 
Assessment of 
Reading 
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• Weekly rota of readers with an adult. 

• Half an hour daily Guided Reading. 

• Echo reading across the curriculum. 

• Explicit vocabulary teaching across all 
subject areas to help children access 
and use academic language. 

• VIPERS skills used when teaching 
comprehension. 

• Teaching of Tier 2 & 3 vocabulary. 

• Exposure to fiction and non-fiction 
texts during Literacy lessons 

• Access to book corner/class library. 

• Independent daily reading. 

• Use of school library 

• Listening to an adult reading and 
sharing books 

• During Tutor Time children can 
read for pleasure or listen to a class 
reader where the teacher models 
expert reading skills. 

• Focussed daily readers based 
on Star Reader assessment. 

• Read Write Inc. Fresh Start. 

• Rapid Readers Pearson 
Publishing Intervention 

• Student specific interventions 
based on their individualised 
needs. 

• Accelerated Reader 
STAR reading test 4 
times a year. 

• Read Write Inc.  Fresh 
Start Baseline Test. 
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• Modelling reading of texts by an adult 

• Opportunities within lessons to orally 
rehearse their own reading. 

• Exposure to diverse and ambitious texts 
which improve their social and emotional 
development. 

• Explicit vocabulary teaching across all 
subject areas to help children access 
and use academic language. 

• Vocabulary glossaries for more 
challenging texts. 

• Teaching of Tier 2 & 3 vocabulary. 

• 10 minutes reading at the beginning 
of every English Lesson 

• One lesson a fortnight devoted to 
Accelerated Reader and quizzing 

• During Tutor Time children can 
read for pleasure or listen to a class 
reader where the teacher models 
expert reading skills. 

• Bookmarks that indicate ZPD 
directing children to an 
appropriate level book.  

• Student specific interventions 
based on their individualised 
needs. 

• Read Write Inc. Fresh Start 

• Toe by Toe targeted 
intervention if RWI is 
unsuccessful. 

• IDL Literacy Program for 
Dyslexic pupils 

• Accelerated Reader 
STAR reading test 4 
times a year. 

• Read Write Inc.  Fresh 
Start Baseline Test. 
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• Modelling reading of texts by an adult 

• Exposure to diverse and ambitious texts 
which improve their social and emotional 
development 

• Opportunities within lessons to orally 
rehearse their own reading. 

• Exposure to diverse and ambitious texts. 

• Explicit vocabulary teaching across all 
subject areas to help children access 
and use academic language. 

• Vocabulary glossaries for more 
challenging texts. 

• Teaching of Tier 2 & 3 vocabulary. 

• 10 minutes reading at the beginning 
of every English Lesson 

• One lesson a fortnight devoted to 
Accelerated Reader and quizzing 
Author visits and theatre trips to 
increase cultural capital of pupils 

• During Tutor Time children can 
read for pleasure or listen to a class 
reader where the teacher models 
expert reading skills. 

• Bookmarks that indicate ZPD 
directing children to an 
appropriate level book.  

• Student specific interventions 
based on their individualised 
needs. 

• Toe by Toe targeted 
intervention if RWI is 
unsuccessful. 

• IDL Literacy Program for 
Dyslexic pupils 

• Accelerated Reader 
STAR reading test 4 
times a year. 

• Read Write Inc.  Fresh 
Start Baseline Test. 

 


