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1. Aims

The Stephenson (MK) Post 16 Centre is committed to providing an environment where all young
people can feel safe, happy, accepted and integrated. It is important that an orderly framework should
exist within which, effective teaching and learning can take place, and where effective and prompt
action is taken to intervene to manage poor behaviour and/or a poor approach to learning.

The Post-16 Centre holds an important position in the wider community, educating the young citizens
of tomorrow in a way that will ensure that they take a positive and proactive role within their
community in the future. It is therefore important that its students have high self-esteem and
confidence, reflected through a good education, access to further/higher education and ultimately
learn how to become employable.

This policy aims to communicate the boundaries of acceptable and unacceptable behaviour.

There are 3 sections to this policy; Attendance, Conduct and Progress. Each section has a specific
approach of support for improvement. It will define the hierarchy of rewards and sanctions and how
they will be fairly and consistently applied.

2. What Types of Behaviour are Covered by this Policy

This policy and procedure links very clearly to the commitments made when a student signs The
Stephenson (MK) Trust Post 16 Centre Student Code of Conduct form (Appendix A). The code identifies
what is expected of students in relation to their studies and their general behaviour and is signed by
all students and their parents/carers at the start of their course.

Any behaviour which breaks a commitment made in the Student Code of Conduct, may be regarded
as misconduct and result in disciplinary action. Minor problems of misconduct or unsatisfactory
performance are best dealt with promptly and informally through our key worker system in
communication with parents and carers. Only when such problems persist should more formal steps
be taken, as described in this document. Appendix 2 outlines this code of conduct in a ladder visual
format that will be up in each classroom of the Post 16 Centre.

Gross misconduct refers to serious offences as described in section 5 of this document. Allegations of
gross misconduct are likely to result in an immediate Temporary Suspension/Managed Absence and,
pending the outcomes of an investigation, could lead to permanent suspension.

3. Legislation and Guidance

This policy takes into account the responsibilities laid out in:

e Keeping children safe in education - GOV.UK

Children missing education

Education for children with health needs who cannot attend school
Working with families to raise attendance

4. Roles and Responsibilities for Students and Staff
Post-16 students will be expected to:

e Adhere to and co-operate with all sections of the Post-16 Code of Conduct Policy at all times.



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/education-for-children-with-health-needs-who-cannot-attend-school
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

e Understand that they will be treated as young adults in Post-16 - the aim of Post-16 is to
educate students not only in an academic/vocational sense but also in what is acceptable
behaviour/conduct in the wider world of work, training and/or university.

e Behave well at all times and to conduct themselves in an appropriate manner whenever
engaging in activities related to Post-16 whether on or off site.

¢ Avoid actions or behaviour either within the school site, or in the wider community that would
bring Post-16 into disrepute.

e Give each and every subject or aspect of work their full attention by showing continued focus
and energy both in class and homework.

e Attend well at arate of at least 90% - Post-16 recognises that students who attend well achieve
the most highly and actively encourages outstanding attendance to both lessons and extra
curricular/enrichment activities.

e Engage with Post-16 staff and be prepared to accept appropriate support and intervention to
improve behaviour and/or their approach to learning.

e Act as role models to younger students.

e Understand the value of lifelong learning and their power and social responsibility to make a
difference to their lives, the lives of their families and communities - this includes learning the
skills to become employable by local, national and international employers.

Teachers will be expected to:

e Always adhere to the Post-16 Code of Conduct Policy.

e Recognise any conduct issues and sanction this.

¢ Identify any areas of concern regarding student progress.

e Track and monitor any attendance issues and support.

e Set good habits early in order to help students establish excellent regular attendance and
behaviours from the start - this includes supporting behaviour management by regularly
clarifying and reinforcing learning and social behaviours in line with the ethos of Post-16.

e Apply rewards and sanctions consistently and fairly to all students across Post-16.

e Reward achievements and reinforce an appreciation of excellent behaviour through positive
recognition of individual students, classes and year groups.

¢ Follow and engage with all steps of the Post-16 Code of Conduct Policy for managing poor
conduct, including regularly logging issues on CPOMS - this may also include responding to
requests for feedback and/or changing classroom practice as a result of necessary
intervention directed by the Post-16 team.

¢ Help identify underlying causes of poor conduct and/or approach to learning, and contribute
as appropriate towards additional support to help any student.

Parents/Carers will be expected to:

e Support the implementation of Post-16 Code of Conduct Policy at all times.

e Help support good habits early in order to help students establish excellent regular
attendance and behaviours from the start - this may be through encouragement in completing
work at home or attending lessons regularly for example.

e Keep in regular contact with their son/daughter’s keyworker through the use of meetings, e-
mail, studybugs, and/or telephone.

e Ensure they keep their son/daughter’s keyworker abreast of any issues in or outside of school
that may affect a student’s performance, conduct and/or approach to learning.

e Support the Post-16 team to act and intervene where they feel appropriate sanctions against
their son/daughter are deemed necessary.

e Contact their son/daughter’s keyworker immediately should they feel that this policy has not




been implemented correctly or fairly.

Parents should note that Post-16 has an equality duty and will monitor the impact of their policies
and procedures in different groups by race, gender and disability.

5. Summary of levels in the student Behaviour Procedure

The Post-16 Code of Conduct Policy has different levels in place in order to provide students with
support to address issues at an early stage, to set targets and implement strategies to overcome any
difficulties.

The levels of the Disciplinary Procedure are as follows:
Cause for Concern — Keyworker communicates this home.
Level 1: Intervention (verbal warning). This will be communicated home by the keyworker.

Level 2: Formal Intervention (written warning). This will be a letter from the Assistant Principal
communicated to the student and parents/carers.

Level 3: Final Intervention (final written warning). This will be a second letter and a meeting with the
Assistant Principal for Post-16; this will involve a timetable change to support the student.

Level 4: Gross Misconduct (Level 4 — possible permanent suspension).
Below outlines more information on each level:
LEVEL 1 - (Verbal Warning)

This level of intervention is typically initiated when a member of the team has one or more of the
following concerns about a student’s behaviour:

e Non-application to work in class.

e Unjustified absenteeism or lateness.

e Refusal to follow reasonable instructions

e Lesson refusal or constant low-level disruption to classroom teaching

e Poor attitude to completing work.

LEVEL 2 - (Written Warning)

This intervention is typically initiated by the Assistant Principal where there has been a failure to
improve on the Level 1 raised concerns. When concerns such as the following arise, they should
come straight to this level:

e Disruptive behaviour/unacceptable language

e Initial instance of bullying.

e Continued unjustified absenteeism or lateness.

e Continued poor attitude to completing work.

e Regular lesson refusal

e Persistent refusal to follow reasonable requests by staff

The meeting may result in the student being given a formal written warning (Level 2)




LEVEL 3 - (Final Written Warning)

This level of intervention will be typically initiated by the Assistant Principal for Post 16 when there
has been a failure to improve on the concern from the Level 2 issued. When concerns such as the
following arise, they should come straight to this level:

e Minor damage to property.

e Minor levels of aggression/bullying/harassment towards other students or staff.

¢ Minor health and safety infringements.

e Discriminatory behaviour/comments of any kind.

e Abuse of Post 16 facilities.

¢ Unacceptable behaviour towards Post 16 neighbours or their property.

e Deliberate academic misconduct e.g. plagiarism.

e Serious concerns regarding student behaviour or academic performance that, following
investigation, have been judged to have not amounted to gross misconduct. Where a student
has not engaged effectively with actions that were agreed during previous intervention stages,
and there are no valid reasons for this lack of progress, a formal warning will be issued.

The repeated failure to engage with mutually agreed actions will be deemed to amount to gross
misconduct and could lead to a change of pathway, the emergency EHCP review or a permanent
exclusion.

LEVEL 4 - Gross Misconduct (Possible Exclusion, Pathway change or Emergency EHCP Review)

This intervention will be initiated either when there has been a failure to improve from the concern
raised at Level 3 or when concerns such as the following arise:
e Beingin possession of a weapon
e Theft or deliberate damage to property.
e Actual violence or threats of serious violence
e Sexual or racial harassment.
e Engaging in activity classed as harmful sexual behaviour
e Serious misuse of the Internet.
e Extreme inappropriate use of social media (e.g. recording and/or posting acts of aggression,
violence or sexual behaviour).
e Possessing or dealing in illegal items; being under the influence of drink or non-prescription
drugs.
e Placing other students, staff or members of the public at risk of significant harm.
e Repeated incidents of bullying and harassment.
¢ Significantly disrupting the learning of others.

In the event of a serious incident of alleged gross misconduct and when the student’s presence on
campus may be detrimental to the Post-16 community and/or prejudice the investigation of the
incident, a student may be suspended pending the investigation. The Assistant Principal will inform
the Principal of the incident and the request to suspend or enact a pathway change.

The Assistant Principal will then inform the student and parent/carer as appropriate of the allegation
and suspension and explain the process.

6. Appeal Process and Hearings

A student has the right to appeal against the decision of the centre lead where Level 4 misconduct has
occurred or escalated to. An appeal must be sent, in writing, to the CEO, no later than five Post-16




working days following receipt of written confirmation of the school’s decision to permanently
suspend, call for an emergency EHCP review or reduce a student’s timetable to our workplace ready
pathway.

Appeals shall only normally be permitted on the grounds of:
e New evidence.
e Decision did not take account of all evidence.
e Procedural irregularity.

An appeal hearing will normally be convened within 10 Post-16 working days of receipt of the letter
of appeal to the CEO. The panel will include a minimum of two Senior Managers who have not been
involved in any of the previous stages of the incident, investigation, or outcome. The student may be
accompanied by a supportive party e.g. a family member, parent, guardian, employer or member of
staff.

In the case of non-attendance, the appeal will not be heard and the disciplinary action stands. The
appeal panel will not re-hear the case as presented to the disciplinary hearing, but will concentrate on
the grounds for the appeal, looking at new or additional evidence. The appeal panel may uphold the
appeal, reduce the severity of the penalty or reject the appeal. It is not empowered to increase the
severity of the penalty. The decision of the appeal hearing will be confirmed in writing within five Post-
16 working days.

The decision of the appeal panel is final.




Appendix 1 - Post 16 Code of Conduct 2026-2027

These terms and conditions set out the rights and responsibilities of students attending The
Stephenson Trust Post 16 Centre:

1. I will attend all timetabled sessions unless | have a valid reason. e.g. being unwell. Attendance
for all students is expected to be over 90%.

2. lwill not use my mobile phone, vape or any other electronic device on site. These devices are
not permitted into the Post 16 Centre.

3. lunderstand that | need to wear appropriate clothing to the Post 16 Centre as per the student
handbook and understand that | may be sent home if this is not followed.

4. | understand that | must be on time and ready to learn for all lessons.

5. lunderstand that | must treat staff and peers with respect and can expect to be treated the
same. This means | will not use discriminatory, racist, offensive or sexist language.

6. | will not be violent or aggressive and will not engage in play fighting.

7. 1 will not attend the Post 16 Centre whilst under the influence of alcohol or drugs, nor will |
attempt to bring these into to school.

8. I will not smoke/vape on school grounds, including the parking lot.

9. I will not bring in any items that can be deemed as unsafe, for example razor blades, or other
sharps. This is for my safety and for the safety of others. Bags are not permitted into The Post
16 Centre.

10. | understand that | have the right to be involved in planning my education and that if | feel
unfairly treated, | can complain following the Academy’s complaints procedure.

11. | understand that positive behaviour and effort will be recognised by staff and peers and
celebrated in assemblies.

12. | have read and understand the Student Handbook including the importance of attendance.

Signed Student: ... Date: oo
Signed Parent/Carer: .....coceeeeeecveeecveeeereee. - DAL i,




Appendix 2 — Our Approach to Successful Learning
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At the Stephenson Trust Post-16 Centre, we are committed to supporting / / I / \\\
every young person to achieve success through positive behaviour,

strong relationships, and clear expectations. When concerns arise,

we follow a graduated support pathway designed to help students

re-engage with learning.

Early Identification & Communication

» Students who are struggling with behaviour for learning
will receive additional monitoring.

* Weekly communication with home will take place to discuss
both positive achievements and any concerns.

« Multiple incidents of inappropriate behaviour will lead
to further communication and support planning.

Additional Interventions & Support

+ Targeted interventions will be introduced to help
the young person succeed.

+ Close communication with home will continue.

+ Fixed-term suspensions may be issued where behaviour
significantly disrupts the learning of others.

Timetable Review

« A change of timetable may be implemented to better
support the student's needs and engagement.

« A meeting with parents/carers will be arranged where
this intervention is required.

« Clear targets and support strategies will be agreed upon.

Pathway Review

+ A change of educational pathway may be considered.

« This represents the final intervention available within our
Post-16 Centre to support behaviour for learning.

« Parents/carers will be invited to a formal review meeting.

« Alternative educational provisions may be explored, including
an emergency EHCP review where appropriate.

+ If required, discussions will take place regarding alternative
Post-16 placements better suited to the young person's needs.

Our Aim: To work in partnership with students and families to create
a positive learning environment where every young person can thrive,
achieve, and prepare successfully for adulthood.

@
Q Be Ready ‘ @ Be Safe ‘ @ Be Respectful




